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This Stakeholder Engagement Report (SER4) is prepared by 
the Stakeholder Engagement Team (SET) under Task 6 (b) 
of the Theme-based Research Project (TBRP) Developing 
Hong Kong as a Global Green Finance Centre. It covers the 
period from July 2024 to June 2025. This is the fourth report 
in the series, following SER1 (January–October 2022), SER2 
(November 2022–June 2023), and SER3 (July 2023–June 2024). 
As in previous reports, the appendices of SER4 provide a 
detailed account of stakeholder engagement activities, 
maintaining consistency in format and scope.

Over the past year, topics such as sustainability, climate 
finance, green finance, and nature-based financing have 
become increasingly familiar across Hong Kong. Numerous 
events and activities have been held, and SET has continued 
to actively participate in these opportunities to network 
and collaborate with a broad range of stakeholders. A full 
list of these events is available in Appendix V.

With the project now entering its penultimate year, SET is 
continuing to work closely with research teams from Tasks 
2, 3, 4, 5, and 6 (a), including the production of a series of 
short videos explaining each team’s research focus and 
progress. These videos are available on the TBRP website, 
(https://bm.hkust.edu.hk/green-finance-research) as 
and when they are done, and shared via social media to 
enhance public outreach and visibility.

Stakeholder engagement activities under Task 6 (b) have 
focused primarily on supporting Tasks 2, 3, and 4, as well 
as a special initiative directly related to Task 6 (b). While 
the teams under Tasks 5 and 6 (a) have also advanced 
steadily, they have required less direct engagement support 
from SET during this reporting period. Nevertheless, SER4 
provides updates on all relevant contributions and activities 
across these tasks, and SET will be promoting all the tasks 
when they are ready.

I:	 SOLID RELATIONSHIPS WITH KEY PARTNERS

A key focus of SET over the past year has been deepening 
strategic relationships with major partners across Hong 
Kong’s financial, business and government sectors. These 
engagements have matured significantly, reflecting years 
of trust-building and knowledge exchange, and are now 
bearing tangible results. Notably:

•	 Task 1: The Impacts of Environmental Risks on 
Financial Markets and Financial Decisions

	 Team members are continuing with reserach and 
some have completed papers.

•	 Task 2: New Science & Strengthening Ties with the 
Insurance Sector 

	 Task 2 emphasizes advanced climate risk modelling 
to support environmental risk management, with 
a particular focus on policymaking, regulatory 
frameworks, and the insurance industry. Task 2.1 
utilizes high-resolution, Hong Kong-specific climate 
projections of temperature, precipitation, and 
extreme events, developed using state-of-the-
art dynamical downscaling techniques based on 
global climate models, such as the CMIP6-driven 
Weather Research and Forecasting (WRF) model. 
These projections achieve fine spatial resolution 
(as low as 1 km) and accurately capture regional 
variations in extreme heat, rainfall, heatwaves, and 
storm surges across multiple Shared Socioeconomic 
Pathways (SSPs). This detailed climate data is critical 
for sectors such as insurance, where robust risk 
quantification is essential. Additionally, the outputs of 
Task 2.1 feed directly into Task 2.2, which focuses on 
designing innovative financial instruments, such as 
weather derivatives, to hedge against climate risks.

	 The research has already provided critical insights 
into the severity and frequency of extreme weather 
events under various climate scenarios, underscoring 
significant risks to Hong Kong’s infrastructure 
and population. Strategic collaborations, including 
Memoranda of Understanding (MOUs) with the 
China Meteorological Administration, as well as 
partnerships with the Insurance Authority and local 
insurance companies, which ensures the direct 
application of the research in strengthening early 
warning systems, resilience planning, and risk-based 
decision-making. These partnerships highlight the 
long-term commitment required to translate cutting-
edge climate science into actionable insights for the 
financial sector, fostering integrated solutions for 
climate adaptation and risk management.

EXECUTIVE SUMMARY

https://bm.hkust.edu.hk/green-finance-research
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•	 Task 3: Supporting the Green Finance Agenda in 
Building Retrofitting 

	 Task 3 aims to demonstrate, through a case study, 
that building retrofitting can deliver dual benefits: 
energy savings and improved indoor air quality (IAQ). 
As part of the project, a digital twin of the selected 
building will be developed alongside a smart building 
management system that integrates various retrofit 
components. In parallel, a generalized green finance 
model tailored to the retrofitting of Hong Kong’s 
existing commercial buildings (ECBs) – considered the 
most financially viable segment – will be formulated. 
By mid-2025, the co-benefits of IAQ improvement 
from retrofits have been validated across multiple 
building types, as documented in SER3. However, 
a comprehensive case study encompassing all 
components of Task 3 was hard to finalise until 
relatively recently. The HKUST Library was finally 
identified, and early work has started. 

	 On the engagement front, SET has actively 
collaborated with both public and private sector 
stakeholders to advance the agenda of building 
retrofits and green finance. A key partnership 
involves ongoing work with the Hong Kong Green 
Finance Association (HKGFA), including contributions 
to its forthcoming report on financing building 
retrofits in Hong Kong, expected to be published in 
September 2025. This report aligns closely with Task 
3’s objective of developing a generalized green finance 
model, reinforcing the importance of cross-sector 
collaboration in scaling up retrofit financing solutions 
citywide. Additionally, in collaboration with InvestHK – a 
Hong Kong government entity – and a consortium of 
French firms, discussion is on-going to retrofit one or 
more buildings on campus that could help strengthen 
not only the research under Task 3 but also help 
promote stakeholder engagement leading possibly to 
policy change under Task 6 offering practical insights 
for institutions seeking to promote green-financed 
retrofits. A core aim of this initiative is to inform 
government policy on how to catalyse a large-scale 
retrofit market for ECBs in Hong Kong.

•	 Task 4: Enabling Technologies of Green Finance  
	 Task 4 sets out to study two enabling technologies 

that can benefit the development of green finance 

EXECUTIVE SUMMARY

policy and products. Task 4.1 focuses on decarbonizing 
construction through developing a blockchain-based 
tagging prototype along the supply chain. The task 
continues its productive partnership with Gammon, 
the project’s industry partner. The collaboration has 
proceeded smoothly and is on track to deliver its 
outputs on schedule. This partnership exemplifies 
how industry-research cooperation can drive forward 
practical innovation in green construction practices.

	 Task 4.2 focuses on developing tools for climate risk 
and impact tracking. This project is also progressing 
well, with interim outputs already presented to 
Hong Kong’s Climate Commissioner. The tool has 
been recognized as having broad potential – not 
only serving the needs of Hong Kong but also 
offering value for all regions. The positive reception 
underscores the relevance of Task 4.2’s work in 
enabling informed decision-making and adaptive 
planning in response to climate-related risks.

•	 Task 5: Green Finance Manpower Study
	 The Task 5 team has spearheaded a broad range of 

engagement activities with the local green finance 
community and industry partners to support 
research dissemination and amplify the project’s 
impact. A key initiative is the continued collaboration 
with JobsDB, one of Hong Kong’s leading job 
platforms, to further develop the HKUST Emerging 
Jobs and Skills Portal. This tool has received strong 
positive feedback from regulators and major industry 
stakeholders for its relevance and utility. In parallel, 
the team has expanded its outreach beyond the core 
research task, engaging with organizations such as 
the Global Alliance in Management Education (CEMS) 
to extend the project’s influence across sectors 
and regions. A major milestone in cross-sector 
collaboration was the co-organization of the inaugural 
Green Tech Summit in October 2024, in partnership 
with GoImpact and Miotech. The Summit served as a 
high-profile platform to showcase project outcomes 
to key players in sustainability, technology, and green 
finance. Throughout these efforts, the Task 5 team 
has worked closely with SET to ensure consistent 
communication and effective dissemination of 
deliverables.
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•	 Task 6: Policy & Stakeholder Engagement  
Task 6 comprises two distinct components. Task 6 (a) 
focuses on producing a series of policy reflections 
and recommendations aimed at strengthening Hong 
Kong’s position as an international green finance 
centre. This work is nearly complete, with three 
reports already published. 

	 Task 6 (b), led by SET, centres on stakeholder 
engagement to support the coordination, 
dissemination and impact of all project tasks. As 
part of this effort, SET has updated the TBRP website 
with new short videos highlighting the work of 
individual tasks to ensure accessibility and public 
outreach (see below). In parallel, SET has maintained 
ongoing collaboration with the Securities and Futures 
Commission (SFC) to refine and update the special 
assignment on Greenhouse Gas (GHG) Assessment 
Tool and Calculator for SMEs, originally launched in 
February 2024. Enhancements, featuring refreshed 
datasets, user feedback integration, and adjustments 
aligned with evolving policy developments are being 
put in place for completion by end of 2025. In addition 
to local SMEs, the government is engaging the 
authorities of Asian countries for wider usage.

II:	 STAKEHOLDER MAPPING AND			 
	 PRIORITIZATION ACROSS TASKS

Since the inception of the TBRP, the stakeholder 
engagement strategy has been guided by the practical 
principles of inclusivity, relevance, and responsiveness. 
In SER1, SET introduced a simplified framework for 
stakeholder mapping and prioritization, designed to 
identify the key actors for each task, assess how they are 
affected, and determine how best to engage them. It has 
taken time and iterative learning to understand who the 
most influential stakeholders are for each task. 

This framework has now been expanded and refined to 
reflect both the growing complexity of the project and 
the increasing number of institutions involved across the 
six tasks. SET is applying a basic stakeholder mapping 
process to each task, identifying key stakeholders along 
two dimensions:

1.	 Level of interest in the topic, and
2.	 Degree of influence or decision-making power.

Stakeholders are then categorized using a four-quadrant 
matrix (first introduced in SER1), which helps determine 
the appropriate level and method of engagement, from 
providing information to engaging or empowering 
stakeholders through collaboration and co-creation.
Stakeholder mapping is not static. As TBRP evolves, so too 
do stakeholder roles, interests, and levels of influence. 
For example:

•	 Task 2 (Climate Science & Insurance) has expanded 
from scientific research to direct engagement with 
the insurance regulator and insurers to jointly explore 
how science could support sector resilience.

•	 Task 3 (Building Retrofit Finance) has moved 
beyond engaging with engineering consultants and 
building owners to capital market actors, and key 
policymakers.

•	 Task 4 (Enabling Technologies) will increasingly 
require engagement with financial sector actors as 
the task’s outcomes become ready for application.

•	 Task 5 (Green Finance Talent) has shifted emphasis 
toward working with youth networks, universities, and 
media, reflecting its focus on capacity building and 
outreach.

•	 Task 6 (Green Finance Policy) engages both 
government officials and a broad network of regional 
experts from carbon exchanges, academia, and 
industry.

To guide this evolving work, SET is creating a Stakeholder 
Engagement Plan (SEP) for each task that includes:

•	 An up-to-date stakeholder map.

•	 A dynamic engagement guide that reflects changing 
priorities and stakeholder relationships.

As SET plays a coordinating and enabling role across 
tasks, this approach ensures that stakeholder 
engagement is purposeful, timely, and appropriate. In 
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the final year, SET will support the application of a more 
structured stakeholder mapping methodology, including 
clearer criteria for prioritization and tailored engagement 
approaches based on stakeholder influence, expectations, 
and potential roles in scaling project outcomes.

III:	 PROMOTING THE TBRP THROUGH  
	 MULTIMEDIA

As the TBRP enters its final year, the need for accessible, 
engaging, and wide-reaching communication has become 
increasingly important. In response, SET has developed a 
series of short videos to promote the tasks and showcase 
the work of the research teams in a concise and relatable 
format. These multimedia outputs are designed to 
introduce the purpose, progress, and relevance of each 
task, capturing the evolution of the work up to the fourth 
year. Additional videos are planned, and final summary 
videos for each task will be produced upon project 
completion.

These videos serve multiple strategic functions. 
Externally, they provide timely updates for stakeholders, 
facilitate public understanding of complex research, 
and present the voices and contributions of key team 
members. Internally, the videos reinforce project identity, 
foster team cohesion, and publicly recognize the efforts 
of researchers and collaborators. Importantly, they help 
translate technical findings into accessible messages, 
supporting engagement beyond academic and policy 
audiences.

Distribution through the TBRP website and social media 
platforms allow the project to expand its reach, deepen 
stakeholder engagement, and build a more recognizable 
public presence. As the project continues, multimedia 
content will remain a key tool for knowledge sharing, 
outreach, and mobilizing interest in the implementation of 
research findings.

IV: OBSERVATIONS

Building on SET’s experience since the start of the TBRP, 
and now entering its penultimate year, the following 
observations are offered:

EXECUTIVE SUMMARY

1.	 Bridging the Knowledge Gap Between Finance and 
Sustainability

	 Hong Kong’s financial sector has made encouraging 
strides in embracing sustainability, but core 
knowledge of climate science and systems thinking 
remains limited. While financial institutions are hiring 
more ESG professionals and sustainability graduates 
are seeking to understand capital flows, deeper 
cross-sector fluency will take time. Mutual learning 
between finance and sustainability professionals is 
essential for the green transition to succeed.

2.	 Breaking Down Silos in Government
	 Within government, there is a growing recognition 

of the need to integrate climate, finance, and 
innovation more effectively. However, longstanding 
silos and a tendency toward transactional rather than 
collaborative inter-bureau efforts continue to hinder 
progress. A shift toward mission-oriented, cross-
departmental cooperation is urgently needed to 
position Hong Kong as a leader in green finance and 
climate resilience.

3.	 Unlocking Hong Kong’s Collaborative Potential
	 Hong Kong is rich in local and globally experienced 

talent across sectors—many of whom are eager 
to support policy design and implementation for 
sustainability. Philanthropic funding is available 
to help activate this capacity. What’s missing is a 
structured, government-enabled platform to convene 
and coordinate this expertise to deliver real-world 
outcomes.

4.	 Co-Creation and Market Innovation Must Go  
Hand-in-Hand

	 True innovation in policy and finance will require 
co-creation: public and private actors working 
together to shape viable markets and tools for 
sustainability. The example of building retrofits under 
Task 3 illustrates the challenge despite widespread 
recognition of the need. The absence of enabling 
market conditions has slowed progress. To unlock 
private capital, co-learning across sectors must 
precede co-design, enabling physical and financial 
solutions to come together under the right policy mix.
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TASKS 1-6  
OVERALL STAKEHOLDER ENGAGEMENT

This report covers the period from July 2024 – June 2025. 
SER4’s appendices follow the format used in SER1, SER2, 
and SER3.

including public and private sectors, by 2035. This 
ambitious financial framework aims to enhance resilience 
and facilitate the global transition to a low-carbon 
economy.  

National Progress: China’s Commitment to Renewable 
Energy
In 2024, China made remarkable strides in renewable 
energy investment and deployment, reinforcing its 
position as a global leader in the sector. The country 
installed 374 gigawatts (GW) of solar and wind power, 
surpassing its 2030 target of 1,200 GW six years ahead of 
schedule. China is continuing to add renewable energy 
at a massive scale and pace in 2025 – between January 
and May, China added 198 GW of solar and 46 GW of wind, 
enough to generate as much electricity as Indonesia or 
Turkey. China’s installed solar photovoltaic capacity has 
now surpassed 1,000 GW for the first time, equivalent to 
half of the world’s total installed solar capacity. This rapid 
expansion underscores China’s dedication to achieving 
carbon neutrality by 2060. Additionally, clean energy 
sectors contributed over 10% to China’s GDP in 2024, with 
sales and investments amounting to 13.6 trillion yuan 
(US$1.9 trillion). These sectors accounted for a quarter 
of the nation’s GDP growth, reflecting the economic 
significance of the green transition. ​

Insights from the 2025 Two Sessions
During China’s “Two Sessions” in March 2025, the Central 
People’s Government reaffirmed its commitment to 
environmental sustainability and green development. 
The sessions emphasized the expansion of renewable 
energy projects, particularly large-scale solar and wind 
installations in desert regions, and the modernization of 
the electricity grid to better integrate renewable sources. 
These initiatives align with China’s ongoing efforts to 
peak carbon emissions before 2030 and achieve carbon 
neutrality by 2060.  

Local Initiatives: Hong Kong’s Hydrogen Strategy
In June 2024, the HKSAR Government unveiled the Strategy 
of Hydrogen Development in Hong Kong. This plan outlines 
four major strategies: improving legislation, establishing 
standards, aligning with market developments, and 
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International, National, and Local Impetus to  
Green Finance
International Developments: COP29 and Climate Finance 
The 29th United Nations Climate Change Conference 
(COP29), held in Baku, Azerbaijan, in November 2024, 
marked a significant advancement in global climate 
finance commitments. A central outcome was the 
agreement on the Baku Climate Unity Pact, which 
established a new collective quantified goal (NCQG) for 
climate finance. Developed countries committed to 
mobilizing at least US$300 billion annually by 2035 to 
support developing nations in mitigating and adapting to 
climate change. Furthermore, the pact set an aspirational 
target to mobilize US$1.3 trillion annually from all sources, 
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advancing prudently. The strategy aims to create a 
conducive environment for the development of hydrogen 
energy, positioning Hong Kong to capitalize on the 
environmental and economic opportunities presented 
by global advancements in hydrogen technology.  In 
November 2024, the government also published new 
plans related to shipping decarbonization, as part of the 
national and international effort to decarbonize shipping.
Furthermore, in March 2025, the government announced 
plans to introduce legislation regulating the use of 
hydrogen fuel, providing a legal framework to support the 
burgeoning hydrogen energy industry. 

Summary of Tasks 1-6
While SET is designed to serve all the Tasks, engagement 
has been more active in some and less in others:

•	 Task 1: The Impacts of Environmental Risks on 
Financial Markets and Financial Decisions.

	 Team members are continuing with reserach and 
some have completed papers.

•	 Task 2: SET has been highly engaged with Task 2.1, 
dedicating considerable time and effort to working 
alongside the research team, the Insurance Authority 
(IA), and insurance companies to co-develop a 
collaborative model for applying climate science to 
insurance. HKUST and the IA are in the final stages 
of formalizing this cooperation through a signed 
agreement. For Task 2.2, the research team has 
received additional data from Task 2.1 and is currently 
analysing it to advance their work on weather 
derivatives. Generally, derivatives enable economic 
agents to manage their risks. Therefore, the research 
team will make certain assumptions about the 

OVERALL STAKEHOLDER ENGAGEMENT

relationship between weather and economic risks of 
interest and then design their suggested prototype 
derivatives to help optimize risk management.

•	 Task 3: SET plays an active role in supporting Task 
3 through both direct and indirect engagement. 
Directly, SET assists the research team by connecting 
with external stakeholders to secure data and 
explore cooperation opportunities. Indirectly, SET is 
involved with other initiatives focused on building 
retrofits, including serving as a member of HKGFA 
committee in preparing a report on financing 
retrofits in Hong Kong. Through this work, SET can 
amplify Task 3’s research insights, facilitate dialogue 
with key stakeholders, and increase the likelihood of 
policy adoption by the HKSAR Government.

•	 Task 4: SET supports Task 4.1 and Task 4.2 by closely 
tracking their progress, which has been proceeding 
smoothly. As they progress to completion, SET 
anticipates playing a greater role in promoting and 
publicizing the resulting prototype and tools to 
ensure wider visibility and potential uptake.

•	 Task 5: The Task 5 team is proceeding well. SET is 
ready to assist in promotion when needed.

•	 Task 6: SET maintains regular communication with 
the Task 6 (a) research team and has contributed to 
shaping the direction of its policy research, which has 
largely been completed with the publication of three 
policy reports. Set plans to assist the research team 
with promotion in the coming year.
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STAKEHOLDER ENGAGEMENT: TASK 2 
CLIMATE RISK MODELLING FOR POLICYMAKING AND BUSINESS2
Task 2 has two distinct parts with a focus on environmental 
risk management. Task 2.1 aims to derive tailored Hong 
Kong-relevant climate risk models, the insights from which 
would feed into Task 2.2 to create weather derivatives. The 
aim is that Task 2 could assist policymakers, regulators, and 
the financial services sector, especially insurance. 

TASK 2.1  
OVERVIEW

Task 2.1 is a science-driven initiative designed to produce 
publicly accessible, high-resolution, long-term climate 
scenario data.  SET’s strategy for Task 2.1 throughout 
the project has been to target the relevant authorities, 
relevant industries, the financial services sector, as well 
as non-governmental organizations (NGOs). Since the 
start of the TBRP, many engagements have taken place 
that have been recorded in SER1, SER2 and SER3. In the 
past year, the significant engagements included national, 
regional and local authorities, overseas partners, and a 
series of events.

Summary of Project Deliverables under TBRP
The primary deliverables under Task 2.1 in the TBRP 
proposal are new research on detailed future projections 
of temperature and precipitation extremes specifically 
for Hong Kong. The research team has already gone a 
long way towards completing its task before the end of 
the TBRP in 2026.

The scientific work for Task 2.1 focuses on high-resolution 
climate modelling to assess future risks from extreme 
weather in Hong Kong. Using the WRF model, the research 
team has already generated fine-scale (1km) hourly 
climate projections under different emission scenarios. 
These projections reveal intensifying trends in extreme 
heat, rainfall, and wet bulb globe temperature (WBGT), 
a composite heat stress metric, showing that extreme 
conditions from the 2010s could become the new norm 
by the 2090s. The analysis also defines future heatwave 

characteristics and quantifies their increasing frequency, 
severity, and spatial reach.

In addition, the study has used a fully coupled 
atmosphere-ocean-wave model to simulate worst-case 
storm surges, especially using Typhoon Mangkhut (2018) 
as a reference. Under future warming scenarios, potential 
surges could inundate 57.4 km2 of Hong Kong, affecting 
over 1 million people and putting key residential and 
business areas at risk. These findings provide a scientific 
foundation for strengthening early warning systems, 
guiding land-use planning, upgrading infrastructure, 
improving disaster preparedness policies, and informing 
asset owners, financiers and investors. 

Beyond specific deliverables
In pursuing Task 2.1, SET has worked with the research 
team to connect with many stakeholders as the 
scientific deliverables are envisaged to support policy 
development, urban planning, infrastructure design, and 
climate resilience efforts across multiple sectors. In this 
regard, the project has extended HKUST’s networking and 
collaboration with a wide range of partners. Specifically, 
the research and engagement efforts have led to:

A.	 Memorandum of Understanding with National & 
Regional Authorities

	 Through extensive discussions held during 2024, 
two significant MOUs signed that arose from the 
work under Task 2.1. On 5 December 2025, HKUST 
signed an MOU with the China Meteorological 
Administration (CMA中国气象局), which is the 
national authority responsible for meteorological 
work, as CMA is interested in the scientific work of 
the Task 2.1 research team. The event was joined by 
its Guangdong provincial equivalent, the Guangdong 
Meteorological Bureau (GMB 广东省气象局). The 
MOU signifies a strategic partnership to advance 
meteorological science, enhance disaster resilience, 
and foster global climate research and talent 
development.
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CLIMATE RISK MODELLING FOR POLICYMAKING AND BUSINESS

The objectives of the CMA MOU are:
1.	 Enhancing Early Warning Systems
•	 Developing AI-powered, high-resolution forecasts 

to increase the accuracy and timeliness of extreme 
weather alerts, including typhoons, floods, and 
heatwaves.

•	 Supporting international initiatives, especially the UN’s 
“Early Warnings for All” (targeting 2027) and China’s 
Climate Change Adaptation Action Plan (2025–2027).

2.	 Strengthening Research Collaboration
•	 Upgrading key facilities, particularly the Guangdong 

Xinfeng National Atmospheric Background Station, to 
enable advanced climate monitoring.

•	 Conducting collaborative research in areas such as 
air pollution, low-carbon assessments, and climate 
adaptation technologies.

3.	 Nurturing Future Talent
•	 Launching joint PhD programs, international 

exchanges, and professional training programs aimed 
at developing expertise in meteorology and climate 
resilience.

	 The signing of the MOU was followed by a visit of 
the Task 2.1 team to Guangdong on 7-8 January 2025 
to exchange views with GMB and the signing of a 
separate MOU between GMB and HKUST that focuses 
on regional cooperation. 

B.	 Relations with Insurance Authority & Insurance 
Industry

	 SET began developing relationships with the 
insurance sector in 2022, extending these efforts to 
engage with IA from 2023 onwards (referenced in 
SER2 and SER3 reports). Through sustained dialogue 
and mutual trust-building, these engagements 
have flourished, culminating in a pivotal industry 
meeting with HKUST organized by IA on 18 November 
2024, where HKUST presented its climate science 
capabilities directly to insurance companies. This 
event led to extensive follow-up discussions among 
all parties, culminating in the formalization of a 
contract between IA and HKUST whereby HKUST 
would leverage its scientific work, including the 
important work under Task 2.1 to support the 
insurance industry.

Photos 1 & 2: 
Signing of MOU with CMA 
signifies a strategic 
partnership to advance 
meteorological science, 
enhance disaster resilience, 
and foster global climate 
research and talent 
development.

Photos 3 & 4: 
A pivotal industry meeting 
on 18 November 2024 where 
HKUST presented its climate 
science capabilities to 
insurance companies leading 
to extensive follow-up 
discussions among all parties 
on collaboration on climate 
modelling.

1 2

3 4
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Under this contract, HKUST would analyze confidential 
insurance claims data provided by insurance companies 
from two major typhoon events – Typhoon Hato (2017) 
and Typhoon Mangkhut (2018). The project involves data 
cleansing and standardization aligned with Hong Kong’s 
Common Spatial Data Infrastructure, the application of 
Natural Language Processing techniques to interpret 
unstructured claim descriptions and identify specific 
perils, and the creation of detailed geospatial risk maps. 
Additionally, correlation studies would be conducted to 
link meteorological parameters with insurance loss data, 
identifying critical thresholds that trigger increased 
claims, thus significantly enhancing the industry’s 
capacity for climate risk resilience.

CLIMATE RISK MODELLING FOR POLICYMAKING AND BUSINESS

A key feature of this contract is the development of a 
dedicated interactive portal. This portal would offer geo-
spatial risk maps, real-time and predictive weather data, 
loss mapping functionalities, and downloadable statistical 
risk metrics essential for insurers to conduct portfolio 
stress testing. It would also provide insurers with access 
to a broader array of climate research outputs from 
HKUST, complemented by intuitive user guidance and 
educational materials.

The Task 2.1 team and SET view this collaboration as an 
important achievement, transitioning climate science from 
theoretical research into practical application within the 
insurance industry. SET anticipates that this initiative will 
generate further interest and engagement from other 
stakeholders across the broader financial services sector.

Photos 5-8: Briefing to insurance companies on the Pilot Study on Correlation between Insurance Losses and Extreme Weather Events 
Modelling on 12 May 2025.

5 6

7 8

9 Photo 9: 
Video production 
for theme-based 
research project.
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CLIMATE RISK MODELLING FOR POLICYMAKING AND BUSINESS

INTERPRETATION OF THE QUADRANTS

•	 Top Left (Low Influence, High Interest) –  
Keep Informed
–	 HKGFA plays a useful promotional and advocacy 

role, even if not central to decision-making.

–	 NGOs, such as Habitat, that works with Sub-
Divided Units (SDUs) tenants, and low income/
single parent families are interested in extreme 
weather events on the vulnerable groups (such 
as rising heat).

•	 Bottom Left (Low Influence, Low Interest) – Monitor
–	 General Media and Community Groups are less 

involved at this stage but can be considered for 
broader awareness campaigns later.

C.	 STAKEHOLDER MAPPING

KEEP INFORMED

General Media
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HKFI
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Green and Sustainable 
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FSTB

moreless
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•	 Top Right (High Influence, High Interest) –  
Engage Closely (Collaborate)
–	 HKO, IA, HKFI, and Leading Insurance Companies 

are key stakeholders requiring regular 
engagement, trust-building, and co-creation.

•	 Bottom Right (High Influence, Low Interest) –  
Keep Satisfied but they will be important
–	 FSTB, Green and Sustainable Finance Steering 

Group, and DevB (responsible for climate resilient 
infrastructure) have strategic influence but 
currently show limited attention. They should be 
engaged with efforts to raise interest over time.

Community Groups

HKO
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STAKEHOLDER ENGAGEMENT: TASK 3
ADVANCING GREEN FINANCE FOR RETROFITTING EXISTING 
COMMERCIAL BUILDINGS 3
Task 3 aims to demonstrate, through a specific case 
study, that retrofitting existing buildings can deliver dual 
benefits: measurable energy savings and improved IAQ. 
Central to this effort is the development of a digital twin 
and a smart building management system that integrates 
retrofit technologies. In parallel, the team is formulating 
a generalized green finance model tailored to the 
retrofitting of Hong Kong’s ECBs – the building segment 
most likely to attract private capital.

As of mid-2025, Task 3 has validated the co-benefits 
of retrofitting, including energy savings and IAQ 
improvements, across a range of building types, as 
reported in SER3. However, identifying a specific case 
study that could integrate all Task 3 components 
proved challenging. An early effort to collaborate with 
the original project partners did not proceed due to 
timing issues. Attention then turned to using HKUST’s 
own Library, which faced long discussion with building 
managers to iron out differing perspectives on retrofit 
methodologies and outcomes. Early work to use the Task 
3 methodology has started and the research team is 
monitoring progress.

A new engagement opportunity has since emerged 
through a collaboration with InvestHK (a government 
department) and a consortium of French construction 
and energy technology firms to retrofit the Lee Shau 
Kee Business Building (LSK) and possibly other buildings 
too on the HKUST campus. LSK closely resembles the 
design and condition of a typical ECB in Hong Kong. 
Discussions are progressing. This emerging partnership 
not only provides a practical platform for promoting 
building retrofit but could offer an opportunity to engage 
a wider community of professionals and policymakers. 
By documenting and disseminating lessons from this 
case study as well as the Library, SET hopes it will help 
to bolster market confidence in retrofits should the 
arrangement come to fruition. 

In parallel, drafting of the generalized green finance 
model for ECB retrofits is already underway. 

Photos 11-14: 
A visit to the Lee Shau 
Kee Business Building 
(LSK) on the HKUST 
campus was made 
by a consortium of 
French construction 
and energy technology 
firms to explore the 
feasibility of retrofit 
as a showcase pilot 
project. 

11 12

1413

Photo 10: 
HSBC Built 
Environment 
Decarbonization 
Roundtable held 
on 5 June 2025.

10
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ADVANCING GREEN FINANCE FOR RETROFITTING EXISTING COMMERCIAL BUILDINGS 

Photo 15: French consortium consisting of leading construction and energy technology firms.

MEMBERS OF THE FRENCH CONSORTIUM

Task 3’s impact has been further amplified by continuous 
collaboration between the research team and SET, 
enabling deeper partnerships with institutions such 
as HKGBC, and HKGFA. These engagements have been 
document in SER2 and SER3.  Over the past year (2024-25), 
this engagement has intensified, particularly through Task 
3+SET’s active involvement in HKGFA’s efforts to promote 
ECB retrofits. Notably, the team is contributing to HKGFA’s 
forthcoming report on financing building retrofits in Hong 
Kong, expected in September 2025. This collaboration 
reinforces the alignment between Task 3’s green finance 
objectives and broader industry efforts, highlighting 
the need for coordinated, cross-sector action to unlock 
retrofit financing at scale. 

Policy papers and the green finance model on their 
own will not suffice to move the market. Their ultimate 
effectiveness depends on appropriate government 
policy intervention to create the enabling environment 
and investor-ready conditions necessary to scale up 
ECB retrofits in Hong Kong. To this end, SET plays a 

useful role from the start of the TBRP – working in 
close collaboration with a growing coalition of “fellow 
travellers,” including academics, engineers, contractors, 
technologists, financiers, and investors who believe in 
retrofits and its contribution to decarbonization through 
energy saving in buildings. This broad-based engagement 
is aimed at transforming insights from Task 3 into 
practical, cross-sector proposals that can inform and 
shape government policy, and ultimately help catalyse a 
large, active retrofit market in Hong Kong.

Moreover, the earlier work of Task 3 on developing a 3D 
model for building energy saving in Hong Kong and pilot 
retrofitting project at Jao Tsing-I Academy are showcased 
by the HKGBC in its Hong Kong Report on the State of 
Sustainable Built Environment 2024. (https://www.hkgbc.
org.hk/eng/global-movement/sbe-conference-series/
wsbe24/Hong-Kong-Report/e-Book/2/index.html)

15

https://www.hkgbc.org.hk/eng/global-movement/sbe-conference-series/wsbe24/Hong-Kong-Report/e-Book/2/index.html
https://www.hkgbc.org.hk/eng/global-movement/sbe-conference-series/wsbe24/Hong-Kong-Report/e-Book/2/index.html
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15	 DEVELOPING HONG KONG AS A GLOBAL GREEN FINANCE CENTRE

QUADRANT SUMMARY

•	 Top Right (High Influence, High Interest) –  
Engage Closely
-	 Internal Stakeholders: HKUST senior management, 

and building managers.
-	 InvestHK: Actively promoting retrofit as an 

investment opportunity, especially in light of 
engagement with the French consortium with HKUST.

-	 EMSD: Engaged on energy-saving measures and 
supportive of retrofit solutions.

-	 DevB: Retrofitting buildings under its ambit
- 	 EEB: Green buildings policy

•	 Bottom Right (High Influence, Low Interest) –  
Keep Satisfied
-	 FS, FSTB, Climate Commissioner: All have high 

influence but currently low interest due to perceived 
difficulty in retrofits, despite their critical roles in 
enabling policy.

•	 Top Left (Low Influence, High Interest) –  
Keep Informed
-	 HKGFA, HKGBC & Built Environment Professionals, 

pro-retrofit Property Developers and Financial 
Services providers, such as Banks: These 
are all supportive actors with expertise and 
commitment, but limited ability to drive change 
without policy backing but they are working 
together with HKUST and with each other to 
promote the issue.

•	 Bottom Left (Low Influence, Low Interest) – Monitor
-	 Property Owner Groups, General Media: Currently 

disengaged and uninfluential in shaping retrofit 
policy or investment momentum.

 

Stakeholder Mapping

ADVANCING GREEN FINANCE FOR RETROFITTING EXISTING COMMERCIAL BUILDINGS 
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STAKEHOLDER ENGAGEMENT: TASK 4
ENABLING TECHNOLOGIES OF GREEN FINANCE4
Task 4 has two distinct parts with a focus on developing 
enabling technologies that will help green finance. They 
explore how better data systems and risk intelligence 
can strengthen Hong Kong’s green finance ecosystem. 
Task 4.1 focuses on the use of blockchain technology 
to create transparent, verifiable systems for tracking 
carbon footprints across construction supply chains. Task 
4.2 addresses the challenge of identifying and preparing 
for complex, hard-to-predict climate risks – known as 
tertiary risks – by building an impactful database and 
analytical tools that can support early warning and 
financial resilience.

TASK 4.1  
ENABLING TECHNOLOGIES OF GREEN FINANCE 
– BLOCKCHAIN-BASED TAGGING OF CARBON 
FOOTPRINTS  

Task 4.1 focuses on developing a blockchain-based system 
to tag and track carbon footprints (TCF) across the 
building construction supply chain. Its aim is to establish 
a transparent, secure, and verifiable framework for 
recording and managing carbon emissions data at every 
stage of the supply chain, beginning with concrete – the 
most emissions-intensive material in construction. The 
pilot system is built on public blockchain technology and 
smart contracts, enabling all stakeholders from raw 
material suppliers to contractors to enter standardized 
TCF data while allowing project teams and the public 
(e.g. policy makers, financial institutions and customers) 
access to the TCF data. In collaboration with Gammon 
Construction, the Task 4.1 team is prototyping this 
system and exploring how product-or service-level TCF 
accounting can support policy development and green 
financial activities in the construction industry, thereby 
reducing emissions within Hong Kong’s construction 
sector. Importantly, the system is designed to be scalable 
and could be expanded to cover additional materials such 
as steel, wood, and aluminium across other supply chains.

Now entering its final year, Task 4.1 has progressed well. 
Real-world testing is underway to evaluate both the 
technical viability and the organizational readiness of 
participating stakeholders. The team is also preparing to 
document key lessons learned that can support broader 
industry uptake of TCF systems across sectors. These 
insights will feed into policy recommendations on how 
detailed, product-level carbon accounting can drive more 
sustainable consumption patterns and support carbon 
reduction strategies aligned with local and regional 
climate goals.

Task 4.1 contributes directly to green finance by 
enabling transparent, product-level carbon accounting 
across the construction supply chain – one of the most 
emissions-intensive sectors in Hong Kong. By tagging 
carbon footprints at the material and process level 
using blockchain, the system lays the groundwork for 
carbon-informed procurement, performance-based 
financing, and green certification. Financial institutions 
could use this verified emissions data to assess project-
level sustainability, set eligibility criteria for green loans 
or bonds, or structure incentives such as lower interest 
rates for lower-carbon construction. The system can also 
support future carbon pricing mechanisms or embodied 
carbon limits in public tenders, thus aligning construction 
finance with decarbonization goals.

Deliverables include a functional blockchain-based 
prototype system, active engagement with stakeholders 
from the construction and materials sectors, and the 
dissemination of findings through both public and 
professional channels. All project components are on 
schedule. SET has closely tracked Task 4.1’s progress, 
providing targeted support for stakeholder engagement 
and preparing to amplify its final-year outcomes. An 
initial promotional video has already been released, 
while a second, more detailed video is planned for 
2026 to coincide with the system’s public launch. In the 
year ahead, SET expects to play a key role in helping to 
popularize the project and communicate its significance 
to wider industry and policy audiences.
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ENABLING TECHNOLOGIES OF GREEN FINANCE

Stakeholder Mapping

QUADRANT SUMMARY

•	 Top Right (High Influence, High Interest) –  
Engage Closely
-	 Gammon Construction: Project partner with both 

strong market presence and active engagement 
in the tool’s development.

•	 Bottom Right (High Influence, Low Interest) –  
Keep Satisfied
-	 DevB, CIC, Infrastructure Consultants & 

Contractors, Property Developers: All hold 
substantial influence in construction and 
infrastructure decisions, but they are unaware of 
the tool yet – they will become more important 
in the future when the project is ready to show 
results.

•	 Top Left (Low Influence, High Interest) – Raise 
Awareness
-	 Green & Sustainable Finance Cross-Agency 

Steering Group: Although not currently 
involved, the tool’s potential to support 
disclosure and reporting aligns directly 
with their agenda. Engaging their member 
agencies will be a priority going forward.

•	 Bottom Left (Low Influence, Low Interest) – 
Monitor and Inform as Needed
-	 Media (Going Forward): While currently 

peripheral, public and media interest could 
grow once the tool is closer to market-
ready deployment and carbon accounting 
becomes more mainstream.
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TASK 4.2  
CLIMATE RISKS AND IMPACT TRACKING

Task 4.2 addresses emerging complex climate risks 
– complex, hard-to-predict events that arise from 
nonlinear interactions across physical, biological, and 
socio-economic systems. Unlike direct risks (risks directly 
caused by climate change, such as rising temperatures or 
sea levels) or secondary risks (well-known indirect risks, 
like health or infrastructure impacts), emerging complex 
risks often result from cascading effects and unforeseen 
system interdependencies. These risks pose growing 
challenges for governments, businesses, and financial 
institutions, particularly as historical data offers limited 
guidance. To address this, the Task 4.2 team is building a 
system that leverages advanced information-gathering 
tools, including natural language processing, machine 
learning, and social network analysis, to identify weak 
signals of emerging risks that could affect Hong Kong and 
the Mainland.

The project is developing well. A large, searchable 
database of climate impact examples has been compiled, 
categorizing risks by physical triggers and contextual 
factors. These examples are being used to assess their 
relevance to Hong Kong, the Greater Bay Area, and other 
high-risk locations. The system is designed to support 
risk understanding, public awareness, and forward-
looking decision-making. Once finalized, the database will 
be made publicly available, and SET will help popularize 
its use through public engagement and professional 
outreach. A promotional video introducing the project 
has already been released, and a second, more 
comprehensive video is scheduled for 2026 to accompany 
the system’s public launch.

The relevance of Task 4.2 extends directly to the green 
finance agenda. The insights generated can support 
financial institutions, investors, and governments in the 
following ways:

1.	I mproving Risk Assessment and Disclosure – The 
database can support climate-related financial 
disclosure frameworks (e.g., TCFD) by enriching 
physical risk assessments, particularly for emerging 
complex risks that are not captured in conventional 
models.

2.	 Enhancing ESG and Sustainable Investment 
Strategies – Investors and ESG analysts can use the 
data to evaluate location-specific vulnerabilities, 
improving due diligence for green bonds, sustainable 
real estate, and infrastructure investments.

3.	 Enabling Resilience-Linked Finance – The data can 
inform metrics for resilience-linked bonds or loans 
by identifying emerging complex risks and tracking 
mitigation efforts.

4.	 Guiding Public Finance and Infrastructure Planning 
– Governments and development banks can use the 
risk intelligence to prioritize adaptation investments, 
ensuring climate finance is directed to the most 
vulnerable systems or regions.

5.	 Supporting Insurance Innovation – The data can help 
define triggers for parametric insurance, support risk 
modelling for cascading impacts, and close insurance 
coverage gaps.

With the project nearing completion, SET will work with 
stakeholders across the finance, infrastructure, planning, 
and policy sectors to introduce the tool and explore how 
its outputs can be applied in each of these five areas. 
This engagement will ensure the system’s insights are 
actively used to strengthen Hong Kong’s climate risk 
resilience and green finance strategy.

ENABLING TECHNOLOGIES OF GREEN FINANCE
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Stakeholder Mapping

QUADRANT SUMMARY

•	 Top Right (High Influence, High Interest) –  
Engage Closely
-	 Currently no stakeholders are here, but HKO and 

the insurance sector are anticipated to move into 
this quadrant once they become aware of the 
tool’s utility.

•	 Bottom Right (High Influence, Low Interest) –  
Keep Satisfied & Raise Awareness
-	 Government Departments responsible for climate 

preparedness and emergency response have 
high influence but are not yet engaged with this 
work. These departments are key targets for 
awareness and future collaboration.

•	 Top Left (Low Influence, High Interest) – 
 Keep Informed
-	 Educational Institutions and Media show 

high potential interest, especially for 
awareness-raising, public communication, 
and curriculum integration, though their 
direct influence on system development is 
limited.

This stakeholder landscape shows that Task 4.2 will 
require a proactive communication and partnership 
strategy to move potential high-value actors into 
the top-right quadrant.

ENABLING TECHNOLOGIES OF GREEN FINANCE
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STAKEHOLDER ENGAGEMENT: TASK 5 
GREEN FINANCE MANPOWER STUDY5
Task 5 addresses a critical gap in Hong Kong’s ambition 
to become an international green finance centre: the 
absence of a sufficiently large and systematically 
developed talent pool. While both the Mainland and 
Hong Kong have advanced decarbonization strategies, 
consultations in 2021 with regulators and industry 
stakeholders revealed a shortage of skilled professionals 
equipped to meet the growing demands of the green 
finance sector. This task seeks to map the supply 
and demand of green finance talent and examine 
patterns of talent mobility, with the aim of informing 
workforce development strategies and guiding 
future policy interventions. The research is organized 
around two parallel tracks: one focused on manpower 
(skills, job roles, and hiring trends), and the other on 
policy (evaluating existing frameworks and making 
recommendations for talent development).

Task 5 has made steady progress over the past four 
years. In 2022, the team published the Hong Kong Green 
and Sustainable Finance Talent Development and Strategy 
report, which was highlighted in SER2. Over the past 
year, the team has continued collaborating with JobsDB, 
a major job board in Hong Kong, to enhance the HKUST 
Emerging Jobs and Skills Portal. The Portal provides 
detailed insights into evolving job roles and required 
competencies in sectors such as ESG and is intended 
to serve both employers and jobseekers. It has been 
introduced to representatives from key regulatory and 
industry bodies, including the FSDC, HKFI,HKMA, and SFC, 
and has received strong, positive feedback.

To ensure the project stays aligned with emerging 
trends and community engagement, the team has built a 
collaborative relationship with the youth-led organization 
NESS, supporting its work to promote green finance 
career pathways for young people in Hong Kong. The 
team is also working with New Media Group, a leading 
digital content platform, to conduct a city-wide survey 
exploring young adults’ interest in green and sustainable 
finance careers. The results will be published in an 
upcoming report to inform both policymakers and 
employers.

To broaden the project’s reach and contribute to global 
dialogue, the research team has partnered with the 
CEMS on a Thought Leadership initiative, sharing HKUST’s 
research insights on environmental sustainability 
and sustainable finance with educators and business 
professionals worldwide. The team has also launched a 
collaboration with GoImpact and Miotech to co-organize 
the inaugural Green Tech Summit in October 2024. 
The Summit focused on key themes including talent 
development, green technologies, and extreme weather 
resilience, attracting wide interest across sectors. This 
partnership will continue beyond Task 5, with the project 
team serving as Academic Partner for the Summit’s 
second edition in 2025 and integrating insights into 
related tasks under the broader project framework.

16 17

Photos 16-17: The 40th Anniversary Seminar and Dinner of Young Members Committee of 
the Hong Kong Instituiton of Engineers held on 12 June 2025.

18

Photo 18: A webinar co-hosted by Hong Kong Green Finance Association (HKGFA), 
Capacity Building Alliance of Sustainable Investment (CASI), The Hong Kong 
Association of Banks (HKAB), and The Hong Kong Institute of Bankers (HKIB) on 
19 May 2025 for enhancing talent and skills in Hong Kong’s green and sustainable 
finance industry. This event addresses the pressing need for capacity building 
in GSF talent, a critical component in establishing Hong Kong as a leading global 
sustainable finance hub.
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Stakeholder Mapping

GREEN FINANCE MANPOWER STUDY

QUADRANT SUMMARY

•	 Top Right (High Influence, High Interest) –  
Engage Closely
-	 JobsDB: A critical platform partner co-developing 

the skills portal.
-	 Employers (Financial institutions, green startups): 

Essential to validating talent needs and driving 
demand for green finance roles.

•	 Bottom Right (High Influence, Low Interest) –  
Keep Satisfied and Raise Interest
-	 Regulators (SFC, HKMA, FSDC): Important for 

system-wide integration, though green finance 
talent is not yet a top policy concern.

-	 Policy Bureaux (EB, FSTB): Strategically positioned 
to scale training efforts but require more 
awareness of Task 5’s implications.

•	 Top Left (Low Influence, High Interest) –  
Keep Informed
-	 Universities & Education Providers: Key partners 

for curriculum and pipeline development.
-	 Youth Networks (NESS): Passionate advocates 

and early adopters.
-	 Media and New Media Group: Crucial for 

amplifying career awareness and public interest.

•	 Bottom Left (Low Influence, Low Interest) – Monitor
-	 General Public: Currently passive, but their 

awareness may grow as green jobs become 
more visible and mainstream.

This map supports the strategy of building grassroots 
momentum while continuing to elevate the issue within 
the policy and regulatory space.
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STAKEHOLDER ENGAGEMENT: TASK 6 
POLICY DESIGN TO SUPPORT HONG KONG AS A GREEN FINANCE HUB AND 
SPECIAL ASSIGNMENT

6
Task 6 has two different parts, which for easy reference, 
we have called them Task 6 (a) and Task 6 (b). Task 6 (a) 
relates to policy studies, and Task 6 (b) as noted earlier 
in this report deals with stakeholder engagement work 
serving the entire TBRP. Hence this section relates to Task 
6 (a) since this entire report (SER4) represents the work 
of Task 6 (b). 

TASK 6(A): POLICY DESIGN TO SUPPORT HONG 
KONG AS A GREEN FINANCE HUB

Task 6 (a) is focused on designing policy pathways to 
support Hong Kong’s evolution into a leading international 
green finance centre. While progress has been made in 
ESG disclosure by 2022, green investment promotion, and 
stakeholder engagement, Hong Kong’s position in global 
green finance still lags other major financial hubs. Task 
6 (a) has identified how Hong Kong can strengthen its 
governance, align more closely with international best 
practices, and play a catalytic role in the Greater Bay 
Area’s green transition, especially in the face of changing 
global political and economic dynamics.

These reports were formally launched at the Greentech 
Summit in October 2024, accompanied by a public press 
release. A final policy report is planned for 2026 to assess 
progress, update Hong Kong’s current positioning, and 
highlight any unresolved challenges or new opportunities. 
In addition to formal deliverables, Task 6 (a) is planning to  
organize a closed-door carbon market workshop to be held 
on the HKUST Guangzhou campus in collaboration with the 
Guangdong carbon exchange and officials from Guangdong, 
Shenzhen, Macao, and Hong Kong. While not originally 
scoped in the project proposal, the workshop is highly 
aligned with Task 6’s green finance objectives and  
will be formally documented to inform future work on 
regional carbon market development.

Further reinforcing its impact, Task 6 has directly supported 
the launch of the HKUST(GZ) MSc in Carbon Neutrality and 
Green Finance (https://soch.hkust-gz.edu.cn/academics/cncc/
msc-programs/) in April 2025. The program is now led by one 
of the Task 6 co-PIs, providing a practical, education based 
“Do” component that translates policy research into talent 
development and professional training (as per Task 5). Future 
engagement opportunities could include other TBRP members, 
integration of real-world policy case studies into coursework, 
and partnerships with industry for student placements. In 
parallel, discussions are ongoing about whether to establish 
a Green Finance Institute as a legacy initiative. If created, this 
institute could serve as a cross-border hub for GBA students 
and practitioners to convene, exchange knowledge, and 
strengthen the regional green finance ecosystem.

https://bm.hkust.edu.hk/news/2024/12/joint-policy-research-report-series-hkust-
and-hkust-guangzhou

The research’s components are to define Hong Kong’s 
role in regional and global green transformation; analyse 
its governance and institutional arrangements for 
decision-making in green finance; and propose green 
finance policies and instruments to scale up. Task 6 has 
completed and published all three major policy reports:

1. Hong Kong in Transition: A Paradigm Shift Towards 
a Green and Sustainable Finance Centre.

2. Hong Kong’s Transition Towards a Green and 
Sustainable Finance Centre: Building a World Top 
Green and Sustainable Bond Hub.

3. International Experiences in Green Finance 
Development: Lessons for Hong Kong.

https://soch.hkust-gz.edu.cn/academics/cncc/msc-programs/
https://soch.hkust-gz.edu.cn/academics/cncc/msc-programs/
https://bm.hkust.edu.hk/news/2024/12/joint-policy-research-report-series-hkust-and-hkust-guangzhou
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POLICY DESIGN TO SUPPORT HONG KONG AS A GREEN FINANCE HUB

TASK 6 (B) SPECIAL ASSIGNMENT: GHG 
ASSESSEMENT TOOL AND CALCULATOR FOR 
SMES

As reported in SER3, HKUST was invited by SFC to create 
a simple calculator for SMEs for assessing and reporting 
their GHG emissions.  This calculator is different from 
the other similar tools available in the market because it 
is based on real data and also the energy usage of HK/
Mainland. The tool is available in the website of the Cross-
Agency Steering Group. (https://
www.sustainablefinance.org.hk/
en/data-technology/calculator-for-
scope-1-and-scope-2-greenhouse-
gas-emissions-of-a-corporation)

Professor Jimmy Chan, the 
mastermind for developing 
the GHG Assessment and 
Calculation Tools for SMEs
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HKGBC Hong Kong Report 
2024 - Carbon Calculator and 
Estimator Tools for SMEs

The GHG Calculator and Estimator Tools for SMEs which is the most 
comprehensively developed tool was presented to Asian Development 
Bank Forum on 11 July 2024.

It is planned to release the next version in 2025 which 
will feature enhanced capabilities such as the use of 
emission factors from different years, report generation, 
and additional emission factors for more detailed and 
accurate estimates.  Furthermore, AI techniques will 
be integrated to improve the accuracy of emission 
estimations.

This tool is showcased in the Hong Kong Report on 
the State of Sustainable Built Environment 2024 jointly 
published by the CIC and HKGBC. (https://www.hkgbc.
org.hk/eng/global-movement/sbe-conference-series/
wsbe24/Hong-Kong-Report/e-Book/2/index.html).

GHG Calculator 

https://www.sustainablefinance.org.hk/en/data-technology/calculator-for-scope-1-and-scope-2-greenhouse-gas-emissions-of-a-corporation
https://www.sustainablefinance.org.hk/en/data-technology/calculator-for-scope-1-and-scope-2-greenhouse-gas-emissions-of-a-corporation
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Photo 19-21: HSBC Built Environment Decarbonization Roundtable held on 5 June 2025.
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20 21

POLICY DESIGN TO SUPPORT HONG KONG AS A GREEN FINANCE HUB



25	 DEVELOPING HONG KONG AS A GLOBAL GREEN FINANCE CENTRE

CONCLUDING  
OBSERVATIONS7
Drawing on SET’s experience since the inception of 
the TBRP, and with the initiative now entering its 
penultimate year, the following updated observations 
highlight key trends, persistent challenges, and emerging 
opportunities:

1.	 Bridging the Knowledge Gap Between Finance 	 
	 and Sustainability 

	 Climate and Sustainability Knowledge in the Financial 
Sector Remains Nascent

	 While awareness of climate change and sustainability 
issues has grown within Hong Kong’s financial sector, 
foundational knowledge—particularly in climate 
science and systems thinking—remains relatively 
underdeveloped. This is understandable given the 
complexity and interdisciplinary nature of the subject. 
Nonetheless, it is encouraging to see financial 
institutions and listed companies actively recruiting 
sustainability professionals, reflecting the gradual 
mainstreaming of ESG reporting and compliance 
requirements. At the same time, sustainability 
students and early-career professionals increasingly 
recognize the critical role of capital flows in driving 
decarbonization and are eager to build their literacy 
in finance and investment. This mutual curiosity 
across disciplines is promising, but meaningful cross-
sectoral fluency will take time and deliberate effort to 
cultivate.

2.	 A More Integrative Government Culture is  
	 Urgently Needed

	 Breaking Down Silos in Government
	 SET’s ongoing engagements reveal a growing 

awareness within government and regulatory circles 
of the need to connect climate science, sustainability 

goals, financial innovation, and technological 
advancement. However, realizing this ambition 
requires a fundamental shift in administrative culture. 
Despite genuine intent, the traditional siloed structure 
of Hong Kong’s public administration continues to 
impede holistic, systems-based policymaking. Cross-
bureau initiatives, where they exist, often default to 
transactional exchanges rather than mission-oriented 
collaboration. To accelerate the green transition and 
solidify Hong Kong’s status as a global leader in green 
finance and resilience, a more integrated, cross-
functional approach within government is essential 
– one that fosters shared accountability and joint 
problem-solving.

3.	 Hong Kong Possesses World-Class Talent but  
	 Lacks a Structured Platform for Collaboration

	 Unlocking Hong Kong’s Collaborative Potential
	 Across government, business, academia, and the 

NGO community, Hong Kong is home to a wealth of 
experienced professionals with deep local insight 
and global exposure. Many of these individuals are 
keen to contribute to the territory’s sustainability 
transformation—not just in concept but through 
concrete participation in strategy, policy design, 
and project execution. Encouragingly, philanthropic 
organizations have shown a willingness to support 
such collaborative efforts, particularly when clear 
channels for engagement are available. What is 
currently missing, however, is a formal, government-
enabled platform to harness this readiness. By 
creating mechanisms to convene talent and 
coordinate cross-sector contributions, the HKSAR 
Government could unlock significant expertise and 
energy already present in the city.
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CONCLUDING OBSERVATIONS

4.	 Cross-Sector Co-Creation is Key to Unlocking  
	 Policy and Market Innovation

	 Co-Creation and Market Innovation Must Go  
Hand-in-Hand

	 As the sustainability transition gathers momentum, 
it is increasingly clear that neither government nor 
the private sector can deliver the needed results 
alone. Breakthroughs in climate and sustainability 
outcomes will depend on stronger mechanisms 
for co-creation – collaborative processes and 
partnerships that allow public and private actors 
to jointly shape policy innovations, develop new 
“markets” to serve sustainability, green financial tools, 
and implementation pathways. Many in the private 
sector are actively seeking clearer, more consistent 
policy signals to help guide investment decisions. 

Conversely, governments have room to be more 
imaginative in how they design and structure projects 
to attract capital toward sustainability goals. Task 3 
offers a compelling example: retrofitting Hong Kong’s 
existing building stock for better energy and resource 
performance is widely recognized as a priority. Yet 
progress has been limited by a lack of enabling 
market structures. Without a coordinated approach 
that makes retrofit projects bankable by aligning 
incentives for asset owners, investors, and lenders, 
the flow of capital will remain too slow to meet 
climate targets. Genuine collaboration must begin 
with co-learning: a shared effort to bridge sectoral 
language, priorities, and assumptions. Only then can 
policy, technical feasibility, and financial design be 
integrated into practical solutions that catalyse real-
world investment at scale.
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APPENDICES

I: INTERNAL STAKEHOLDERS’ PROFILES

As per SER1, the Stakeholder Engagement Process 
conducted as a part of Task 6 is based on how the SET 
views the groups of Internal Stakeholders (Appendix I) and 
External Stakeholders (Appendix II). The following diagram 
(shown in SER1 as Figure 4) represents how we structure 
these two groups of stakeholders for reporting purposes. 
The SET engages regularly with the Task Teams, as well 

as connect the teams with each other where relevant 
and with the TBRP’s Project Manager (Appendix III), as well 
as engage actively and frequently with a growing group 
of external parties relevant to the TBRP (Appendix IV), 
including participating in events that helps to promote 
aspects of the TBRP (Appendix V). 
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Internal 
Stakeholder

Group Interests

Project 
Funder

Research Grants Council (RGC), 
University Grants Committee 

It is the funding body for the Project which has an oversight role 
to the Project. 

Project 
Owner

School of Business and Management 
(SBM), HKUST

To put together an interdisciplinary research team of scholars 
and experts from HKUST and other universities to advance the 
intellectual frontier of green finance in Hong Kong, and to deliver 
on the Project.

Project Key 
Participants 

Business  
-	 Department of Accounting (ACCT)

-	 Department of Economics (ECON)

-	 Department of Finance (FINA)

-	 Department of Information Systems, 
Business Statistics and Operation 
(ISOM)

To engage in the Project and produce research that can command 
academic and market attention. Where policy change is needed, 
to be able to influence policy.

Environment 
-	 Division of Environment and 

Sustainability (ENVR) 

-	 Institute for the Environment (IENV)

To engage in the Project and produce research that can command 
academic attention, as well as to solve specific applied problems, 
as well as to (a) influence policy where needed; and (b) design and 
operate the Stakeholder Engagement Process for the Project.

Engineering 
-	 Department of Civil and Environmental 

Engineering (CIVL)

To engage in the Project and produce research that can command 
academic attention, as well as to solve specific applied problems.

Public Policy 
-	 Institute for Public Policy (IPP)

To engage in the Project and produce research that can command 
academic and market attention. Where policy change is needed 
to strengthen Hong Kong’s role as a GIFC, to be able to influence 
policy through engaging in this Project.

Research Team Project Coordinator (PC) Ensure the quality of the Project outputs and deliverables and to 
deliver them according to RGC’s timelines. Forming and convening 
the Executive Committee to monitor and supervise the Project.

Co-Principal Investigators (Co-PIs) Responsible for the delivery of the research, and overall 
management of their respective areas of investigation.

Co-Investigators (Co-Is) Serve as senior members of the team to deliver on the research 
of their respective areas.

Stakeholder Engagement Team (SET) Responsible for the design and implementation of the Stakeholder 
Engagement Process for the Project, working closely with all the 
Task Teams as well as to maintain relationships with External 
Stakeholders.

Researchers Conduct research support, including data collection, analysis and 
compelling to Co-PI and Co-I.

Project Head 
Administrator

Project Manager (PM) Provide administrative support for the Project to ensure good 
governance.
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II: EXTERNAL STAKEHOLDERS’ PROFILES (PROJECT PARTNERS AND OTHERS)

APPENDICES

A. Government Bureaux and Departments

Stakeholder Buildings Department 
(BD) – 01

Group Government Bureaux and Departments

Project 
relationship 

Project Partner 

Profile Low level of influence and interest

Background

BD is responsible for promoting building safety; setting and 
enforcing safety, health and environmental standards for 
private buildings; as well as improving the quality of building 
development.1 

Interests

BD has all the build and design records for existing and new 
private buildings as it is the authority to approve the relevant 
plans and system designs. 

These information will be useful for Tasks 3 and 4.1 to 
understand the design and built of various building, including 
construction materials, building and system components.  

1.	 See https://www.bd.gov.hk/en/about-us/welcome-message/index.html

Stakeholder Census & Statistics Department 
[C&SD] - 02

Group Government Bureaux and Departments

Project 
relationship 

Project Partner 

Profile Low level of influence and interest

Background

C&SD provides high-quality statistics to facilitate research, 
discussion, planning and decision making within the 
government and in the community. Low level of influence and 
interest.2

Interests

C&SD provides statistics on domestic households and building 
types.  These information are useful to Task 3 to assess 
building energy consumption for the evaluation of energy 
saving potentials.

2.	 See https://www.censtatd.gov.hk/en/
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Stakeholder Electrical and Mechanical Services 
Department (EMSD) – 03

Group Government Bureaux and Departments

Project 
relationship 

Project Partner 

Profile Moderate level of influence and interest

Background

EMSD is a regulatory body and law enforcement department 
with regard to electricity, gas, lift, escalator and related 
electricity and mechanical (E&M) safety areas. It also provides 
E&M engineering solutions and services to government 
departments and public bodies.3 

Interests

EMSD supports the government to promote energy efficiency 
and energy conservation, as well as improve indoor air quality 
in buildings. Their Energy Efficiency Office spearheads a wide 
range of relevant programs, including energy management 
through engaging with various partners.4  

The buildings and energy datasets managed by EMSD will be 
very useful for the projection of energy saving potential of 
buildings. Task 3 can proactively engage EMSD and explore 
partnership opportunities. 

3.	 See https://www.emsd.gov.hk/en/about_us/general_faqs/
4.	 See https://www.emsd.gov.hk/en/energy_efficiency/about_energy_efficiency_

and_conservation/

A. Government Bureaux and Departments

Stakeholder Environment and Ecology Bureau  
(EEB) – 04

Group Government Bureaux and Departments

Project 
relationship 

Project Partner 

Profile High level of influence, high level of interest

Background

EEB consolidates polices and work related to environmental 
protection, conservation of natural ecology, environmental 
hygiene, food safety, agriculture and fisheries and animal 
welfare as well as to driving climate action and promoting 
biodiversity in Hong Kong.5 

EEB is a member of the CASG. 

Interests

EEB announced the Hong Kong’s Climate Action Plan 2050 
in October 2021 that sets out four major decarbonization 
strategies in aspects of net-zero electricity generation, 
energy saving and green buildings, green transport, and waste 
reduction. 

Tasks/Sub-Tasks related to environmental and climate risks 
analysis, green technologies that help reduce city’s carbon 
emissions, as well as the implications on climate change 
policies would have EEB’s interests. Relevant tasks are 3, 4.1 
and 4.2. 

5.	 See https://www.eeb.gov.hk/en/message_index.html
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Stakeholder Financial Services and the Treasury Bureau 
(FSTB) – 06 

Group Government Bureaux and Departments

Project 
relationship 

Project Partner 

Profile High level of influence, high level of interest

Background

FSTB consolidates Hong Kong status as a global financial 
centre, an asset and wealth management centre and an 
offshore RMB business hub, seeking breakthroughs in green 
finance and financial technology development.

FSTB is a member of the Green and Sustainable Finance 
Cross-Agency Steering Group (CASG). 

Interests

FSTB works closely with market regulators and industry 
people to facilitate matching between international capital 
and quality green projects as well as promote the green 
economy transformation.8 

Tasks/Sub-Tasks related to green bond market development, 
enhancing talent and data resources for the financial 
industry, as well as market regulations including taxonomy, 
climate risks disclosure can actively engage FSTB. Relevant 
tasks are 1.2, 1.3, 1.4, 5 and 6. 

8.	 See https://www.legco.gov.hk/yr2022/english/panels/fa/papers/fa20221003cb1-
638-3-e.pdf

A. Government Bureaux and Departments 

APPENDICES

II: EXTERNAL STAKEHOLDERS’ PROFILES (PROJECT PARTNERS AND OTHERS)

Stakeholder Financial Services Development Council 
(FSDC) – 05

Group Government Bureaux and Departments

Project 
relationship 

Project Partner

Profile Moderate level of influence and interest

Background

FSDC is established by the Hong Kong Government as a high-
level and cross-sectoral advisory body to engage the industry 
and formulate proposals to promote the further development 
of Hong Kong’s financial services industry and to map out the 
strategic direction for the development.6 

Interests

FSDC conducts policy research and industry surveys for 
formulating new proposal to the Government and regulators, 
also supports financial industry in developing competence 
and knowledge of its practitioners.7

Task/Sub-Tasks that bring insights and recommendations on 
policy, industry feedbacks and talent development can engage 
FSDC for research collaboration. They could be interested in 
the whole project. 
 

6.	 See https://waifc.finance/profiles/hong-kong-financial-services-development-
council-fsdc/

7.	 See https://www.legco.gov.hk/yr2022/english/panels/fa/papers/
fa20220503cb1-217-4-e.pdf
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Stakeholder Hong Kong Observatory 
(HKO) – 08

Group Government Bureaux and Departments

Project 
relationship 

Project Partner

Profile Moderate level of influence and interest

Background

HKO is responsible for monitoring and forecasting weather, 
as well as issuing warnings on weather-related hazards. It 
also monitors and assesses radiation levels, and provides 
meteorological and geophysical services to meet the 
needs of the public and the aviation, industrial, shipping and 
engineering sectors.9 

Interests

HKO provides scientific input to climate change reports in 
Hong Kong, and facilitates stakeholders and policy-makers in 
planning and implementing climate policies and actions based 
on the latest assessment of climate trends and projections.10

Tasks/Sub-Tasks that involve climate risks modelling, climate 
science, prediction and projection of extreme weather events 
can engage for providing climatological data and relevant 
professional advice. Relevant tasks are 1.3, 2.1 and 4.2. 

9.	 See https://www.hko.gov.hk/en/abouthko/aboutus.htm 
10.	 See https://www.hko.gov.hk/en/climate_change/combating_climate_change.htm

A. Government Bureaux and Departments 

APPENDICES

II: EXTERNAL STAKEHOLDERS’ PROFILES (PROJECT PARTNERS AND OTHERS)

Stakeholder Home Affairs Department 
(HAD) – 07

Group Government Bureaux and Departments

Project 
relationship 

Project Partner 

Profile Low level of influence and interest

Background

HAD is responsible for enhancing communication between 
the Government and the public to facilitate the development 
of District Administration. The major function of HAD is also 
to reflect the community’s views and aspirations to the 
Government so that timely and appropriate responses can be 
made.

Interests

HAD has a central database with publicly available information 
of all private buildings across all districts, such as number of 
units, storeys and year built, as well as information on building 
organizations. 

This information will be useful for Task 3 to understand the 
history and current status of various buildings.  
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II: EXTERNAL STAKEHOLDERS’ PROFILES (PROJECT PARTNERS AND OTHERS)

Stakeholder Lands Department 
[LD] - 10

Group Government Bureaux and Departments

Project 
relationship 

Project Partner

Profile Low level of influence and interest

Background

LD is a regulatory body and law enforcement department in 
charge of land uses matters.12  

Its responsibilities include land disposal, valuation, land 
acquisition, clearance, lease enforcement as well as land 
control and management.  

Interests

LD is also the dedicated survey, mapping and geospatial 
data agency of the Government, providing and maintaining 
geospatial information of Hong Kong in both digital and printed 
formats.  These information are useful to Task 3 to assess 
building energy consumption for the evaluation of energy 
saving potentials.

12.	 See https://www.landsd.gov.hk/en/about-us/vision-mission.html

Stakeholder Housing Bureau 
[HB] - 09

Group Government Bureaux and Departments

Project 
relationship 

Project Partner

Profile High level of influence, high level of interest

Background

HB formulates housing policies and has an implementation 
arm (Housing Authority). It manages land supply and provides 
public housing of various types.11

Interests

HB sets housing policies and provides public housing for 
about 30% of the population in Hong Kong.  It oversees the 
management of a very large housing stock. HB has an interest 
to decarbonize public housing and is interested to explore 
whether carbon credits could help to lower costs.

Task/Sub-Tasks related to financing green infrastructure and 
facilitating policy. Relevant task is 3.

11.	 See https://www.hb.gov.hk/eng/aboutus/welcome/index.html
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Stakeholder Planning Department 
 [PlanD] - 11

Group Government Bureaux and Departments

Project 
relationship 

Project Partner

Profile Low level of influence and interest

Background

PlanD is a regulatory body and law enforcement department 
responsible for formulating sustainable and resilient spatial 
development strategies and plans to facilitate suitable 
development and redevelopment in Hong Kong.13 

Interests

PlanD provides information on land use planning in Hong Kong.  
These information are useful to Task 3 to assess building 
energy consumption for the evaluation of energy saving 
potentials.

13.	 See https://www.pland.gov.hk/pland_en/about_us/d_message/index.html

Stakeholder Hong Kong Exchanges and Clearing Limited 
(HKEX) – 12

Group Regulators

Project 
relationship 

Project Partner

Profile High level of influence, high level of interest

Background

HKEX is the operator of Hong Kong’s central securities and 
derivatives marketplace and the front-line regulator of listed 
issuers. It regulates listed issuers; administers listing, trading 
and clearing rules; and provides services at the wholesale 
level to customers of the exchanges and clearing houses.14 

HKEX is a member of the CASG. 

Interests

HKEX sets the listing rule and provides guidance to listed 
companies on climate disclosures and ESG reporting.15 With 
the launch of the Sustainable and Green Exchange (STAGE),16 
it also provides an online database for investor and asset 
managers with access and transparency on sustainable-
themed products in Asia. 

Tasks/Sub-Tasks related to listed firms in Hong Kong and 
sustainable financial products such as derivatives and bonds 
can consult HKEX as appropriate. The relevant tasks are 1.1, 
1.2, 1.4, 2.2,5 and 6. 

14.	 See https://www.hkex.com.hk/Global/Exchange/FAQ/Getting-Started/
Regulation-of-the-Hong-Kong-Market?sc_lang=en#collapse-1 

15.	 See https://sseinitiative.org/stock-exchange/hkex/ 
16.	 See https://www.hkex.com.hk/Join-Our-Market/Sustainable-Finance/HKEX-

STAGE?sc_lang=en 

B. Regulators/Statutory Bodies
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B. Regulators/Statutory Bodies

Stakeholder Hong Kong Monetary Authority 
(HKMA) – 13

Group Regulators

Project 
relationship 

Project Partner

Profile High level of influence, high level of interest

Background

HKMA is Hong Kong’s central banking institution with four 
main policy objectives, including to maintain currency stability, 
promote the stability and integrity of financial system, help 
maintain Hong Kong’s status as an international financial 
centre as well as manage the Exchange Fund.17 

HKMA is the co-chair of the CASG with SFC. 

Interests

The future work of HKMA focuses on talent development, data-
related work of the Centre for Green and Sustainable Finance, 
taxonomies, climate-related disclosures and sustainability 
reporting as well as carbon market opportunities.18 It also 
promotes green and sustainable banking to help banking 
sector managing and reducing climate risks.

Tasks/Sub-Tasks related to abovementioned and works with 
banking sectors can engage HKMA actively. Relevant tasks are 
1.3, 5 and 6. 

17.	 See https://www.hkma.gov.hk/media/eng/doc/key-functions/banking-stability/
guide-authorization/Chapter-1.pdf

18.	 See https://www.legco.gov.hk/yr2022/english/panels/fa/papers/
fa20220207cb1-56-1-e.pdf

Stakeholder Housing Society 
[HS] - 14

Group Statutory Bodies

Project 
relationship 

Project Partner

Profile High level of influence, high level of interest

Background

HS is a statutory body tasked to providing affordable housing.  
It has been launching various housing schemes and services 
to address the changing needs of the community from 
providing rental units and redeveloping old buildings in urban 
areas to assisting people to achieve homeownership and 
pioneering elderly housings.19

Interests

HS has implemented over 100 projects providing more than 
74,000 resident units.  Given such huge housing stock, HS has 
an interest to decarbonize its housing projects and generate 
revenue from viable means like carbon trading.

Task/Sub-Tasks related to financing green infrastructure and 
facilitating policy. Relevant task is 3.

19.	 See https://www.hkhs.com/en/about-us/chairman-msg
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Stakeholder Securities and Futures Commission  
(SFC) – 16

Group Regulators

Project 
relationship 

Project Partner

Profile High level of influence, high level of interest

Background

SFC is the principal regulator of Hong Kong’s securities 
and futures markets, which is an independent statutory 
body responsible for administering the laws governing the 
securities and futures markets in Hong Kong and facilitating 
the development of these markets. Parties regulated by the 
SFC include HKEX and its subsidiaries.21 

Interests

SFC develops the regulatory framework for green finance 
in Hong Kong with three focus areas: corporate disclosures, 
monitoring the implementation of and enhancing existing 
measures and a regulatory framework for carbon markets. It 
also published the Agenda for Green and Sustainable Finance 
in August 2022 that outlines its further steps to support Hong 
Kong’s role as the Green International Finance Centre. 

Research related to regulatory policy and new financial 
products should engage and seek advice from SFC. Relevant 
tasks are 1.3, 2.2, 5,6. 

21.	 See https://www.gov.hk/en/about/abouthk/factsheets/docs/financial_services.
pdf

Stakeholder Insurance Authority  
(IA) – 15

Group Regulators

Project 
relationship 

Project Partner

Profile High level of influence, high level of interest

Background

IA is an independent insurance regulator to modernize the 
insurance industry regulatory infrastructure to facilitate the 
stable development of the industry, provide better protection 
for policy holders, supervise insurance companies, and align 
with international practice that insurance regulators should be 
financially and operationally independent of the Government.20 

IA is a member of the CASG. 

Interests

IA drives sustainable investing by turning Hong Kong insurers 
green and help shape the behavior of asset owners and 
managers to identify, analyze and mitigate their risk exposures 
to climate change. 

With a view that Sub-Task 2.2 will need to analyze the 
competitive edges of weather derivatives versus insurance 
products, it makes IA a good partner to be engaged for 
analysing the green insurance market in Hong Kong on risk 
management. 

20.	 See https://www.gov.hk/en/about/abouthk/factsheets/docs/financial_services.
pdf
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Stakeholder Urban Renewal Authority  
[URA] - 17

Group Statutory Bodies

Project 
relationship 

Project Partner

Profile High level of influence, high level of interest

Background

URA is a statutory body to undertake, encourage, promote 
and facilitate the urban regeneration. It is tasked to adopt 
“Redevelopment” and “Rehabilitation” as its core businesses 
under the urban renewal strategy comprising redevelopment, 
rehabilitation, heritage preservation and revitalization.  Its 
goal is to improve the liveability of older districts, beautify the 
neighborhood and slow down the pace of urban decay.22 

Interests

URA is committed to achieve sustainability through various 
stages of urban renewal from its policies and operations.  It 
pursues ‘good’ growth under a balanced and sustainable 
approach to renew Hong Kong.  Its sustainable urban renewal 
strategy is evidenced by the new, smart and green buildings 
and revitalisation and maintenance of existing buildings.  It 
has an interest to decarbonize urban renewal projects and 
generate revenue from viable means like carbon trading.

Task/Sub-Tasks related to financing green infrastructure and 
facilitating policy. Relevant task is 3.

22.	 See https://www.ura.org.hk/en/about-ura

C. Professional Bodies/NGOs

Stakeholder Business Environment Council Limited  
(BEC) — 18

Group Professional Bodies/NGOs

Project 
relationship 

Project Partner

Profile Moderate level of influence, high level of 
interest

Background

BEC is an independent, non-profit membership organization 
established in 1992 by the business sector in Hong Kong to 
promote sustainability in the corporate sector.23

Interests

BEC offers a platform for business sector discussion about 
sustainability matters. It provides advisory, research, 
assessment, training and award programs for government, 
business and the community.  By engaging BEC, HKUST could 
reach out to key stakeholders for all the tasks under TBR 
Project. 

23.	 See https://bec.org.hk/
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Stakeholder Hong Kong Green Building Council  
(HKGBC) – 20

Group Professional Bodies/NGOs

Project 
relationship 

Project Partner

Profile Moderate level of influence and interest

Background

HKGBC is a non-profit, member-led organization/public body 
which strives to promote the standard and development of 
sustainable buildings in Hong Kong, leading Hong Kong to 
achieve carbon neutrality by 2050 and to become a world’s 
exemplar of green building development.

Interests

HKGBC offers assessments of building sustainability 
performance and certification service to assess sustainable 
building and construction materials and products. The BEAM 
Plus25 and CIC Green Product Certification26 are developed to 
evaluate building performance and building and construction 
materials/products ’carbon footprint. It would be an 
important partner of Task 3 and Sub-Task 4.1. 

25.	 See https://www.hkgbc.org.hk/eng/beam-plus/introduction/index.jsp
26.	 See http://cicgpc.hkgbc.org.hk/subpagex.php?serial=92

C. Professional Bodies/NGOs

Stakeholder Hong Kong Federation of Insurers  
(HKFI) - 19

Group Professional Bodies/NGOs

Project 
relationship 

Project Partner

Profile High level of influence, high level of interest

Background

HKFI is the insurance sector’s federation to advance and 
promote the development of the insurance business in Hong 
Kong.24

Interests

HKFI acts as a communication channel between its members 
and the Insurance Authority.  They launched the Insurance 
Industry Climate Charter in 2024.

Task/Sub-Task 2.1 has partnered with HKFI together with IA 
for collaborating with the insurance sector on climate science 
issues. This partnership is expected to grow during the 
lifetime of the project . 

24.	 See https://www.hkfi.org.hk/
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C. Professional Bodies/NGOs

Stakeholder Hong Kong Green Finance Association  
(HKGFA) – 21

Group Professional Bodies/NGOs

Project 
relationship 

Project Partner

Profile High level of influence, high level of interest

Background

HKGFA creates a platform that offers channels and 
opportunities to facilitate the development of green finance 
and sustainable investments in Hong Kong and beyond.27

Interests

HKGFA promotes mobilisation of both public and private 
sectors resources and talents, develops green finance 
policies in Hong Kong and promote green finance business 
and product innovation within financial institutions. 

It is the pivotal partner of Task 5 and 6 for conducting industry 
surveys and proposing new policy and green infrastructure. 

27.	 See https://www.hkgreenfinance.org/association-overview/

Stakeholder Hong Kong Red Cross  
(Red Cross) – 22

Group Professional Bodies/NGOs

Project 
relationship 

Project Partner

Profile Low level of influence, moderate level of 
interest

Background

Red Cross is the local office of an internationally known NGO.28

Interests

One of the missions of Red Cross is to help the vulnerable 
groups via emergency relief & disaster preparedness.

Tasks/Sub-Tasks related to extreme weather forecast and 
development of early-warning system under Tasks 2.1.
 

28.	 See https://www.redcross.org.hk/
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Stakeholder Jao Tsung-I Academy  
(JTIA) – 23

Group Professional Bodies/NGOs

Project 
relationship 

Project Partner

Profile Low level of influence, moderate level of 
interest

Background

Jao Tsung-I Academy is an NGO operating in heritage buildings 
and site.29

Interests

JTIA is a century-old heritage compound spreading over 
32,000 square meters of hillside.  Its buildings represent the 
most challenging type of retrofit due to its heritage nature. It 
has become a pilot showcasing the cost-effective technical 
solution for retrofit under Task 3.

29.	 See https://www.jtia.hk/

D. Industry Firms

Stakeholder Cathay Pacific Airways  
(CX) - 24

Group Industry Firms

Project 
relationship 

Potential Project Partner

Profile Low level of influence and interest 

Background

CX is the flag carrier which owns hundreds of aircraft. 
The Group also makes investments on catering, laundry, 
groundhandling and cargo terminal companies. Its corporate 
headquarters and cargo terminal are situated at Hong Kong 
International Airport. It is a HK-listed company.

Interests

CX recognizes climate change risk as one of the top 20 risks 
the Group is facing. They are exploring possible measures to 
manage this risk to ensure their operation continues to thrive 
despite the uncertain impacts of climate change on aviation 
industry.30  

Task/Sub-Tasks related to climate risks, extreme weather 
event projection and products which are helpful to manage 
business risks can seek advice from CX, such as Sub-Task 1.1, 
1.2, 2.1 and 2.2. 

30.	 See https://sustainability.cathaypacific.com/wp-content/uploads/2022/05/
Cathay_Pacific_SDR_2021_EN_Final.pdf
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Stakeholder Gammon Construction Limited  
(Gammon) - 26

Group Industry Firms

Project 
relationship 

Project Partner

Profile High level of influence, high level of interest

Background

Gammon is a Hong Kong construction and engineering 
constrictor with business focuses on civil, building, 
foundations, electrical and mechanical, facades and interiors 
works and design across China and Southeast Asia. 

Interests

Gammon experiences strives reduce carbon emissions of 
their construction projects by reducing the amount of cement 
used, wise use of construction materials with lower embodied 
carbon as a result to reduce project’s carbon footprints and 
costs. 

Sub-Task 4.1 has secured partnership with Gammon for 
building the technology on tracking the carbon footprints by 
blockchain system. The in-depth tracking and analysis can 
also ensure these construction materials meet the standards. 

D. Industry Firms

Stakeholder Chinachem Group 
(Chinachem) — 25

Group Industry Firms

Project 
relationship 

Project Partner

Profile Moderate level of influence, moderate level of 
interest

Background

Chinachem Group is a prominent privately-owned property 
developer in Hong Kong, with a real estate heritage dating 
back to the 1960s.31

Interests

Chinachem has a solid reputation in sustainability and has an 
interesting portfolio of commercial and residential properties, 
including heritage buildings, such as Central Market. It is 
most relevant for Task 3 but it has an interest in Task 2.1 and 
potentially Task 4.

31.	 See https://www.chinachemgroup.com/
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Stakeholder Link Real Estate Investment Trust  
(LINK) – 28

Group Industry Firms

Project 
relationship 

Project Partner

Profile Moderate level of influence and interest

Background

LINK is the largest real estate investment trust in Asia, a 
real estate investor and asset manager which is listed in 
Hong Kong. LINK invests and manages a diversified portfolio 
comprising retail facilities, car parks, offices and logistics 
centres. A majority of its investment portfolio is in Hong Kong. 

Interests

LINK is committed to achieving net-zero by 2035 that requires 
to progressively reduce and avoid carbon emissions through 
enhancing efficiency and investing in new technologies. They 
issued green bonds and adopted blockchain technology in a 
solar project in recent years. 

Tasks/Sub-Tasks that related to listed firms, property/building 
owner, green bonds issuer and blockchain technologies such 
as 1.1, 1.2, 1.4, 3 and 4.1 can engage and consult LINK. 

Stakeholder Great Eagle Holdings Ltd. 
(Great Eagle) – 27

Group Industry Firms

Project 
relationship 

Project Partner

Profile Low level of influence, moderate level of 
interest

Background

Great Eagle Group’s principal holdings include Champion 
Real Estate Investment Trust and Langham Hospitality 
Investments with assets in Hong Kong and internationally.32

Interests

Great Eagle Group is interested in saving costs through 
retrofits to improve sustainability and financial performance. 
It is most relevant to Task 3.

32.	 See https://www.greateagle.com.hk/
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Stakeholder Sino Group  
(SINO) – 30

Group Industry Firms

Project 
relationship 

Project Partner

Profile Low level of influence, moderate level of 
interest 

Background

SINO is a property developer with core businesses in property 
development and investment. It comprises three listed 
companies in Hong Kong with business spans across China 
(Hong Kong and the Mainland), Singapore and Australia. 

Interests

SINO has pledged to achieve net zero carbon emissions by 
2050 and improving energy efficiency, investing in sustainable 
buildings and  harnessing new technology.34 They are 
interested in building retrofits to save energy and carbon.

Tasks/Sub-Tasks that related to listed firms, developer,  
building owner such as 1.1, 1.2, 3 can engage SINO. 

34.	 See https://www.sino.com/assets/20a53f0a-15c8-0029-b8df-
e495023b403f/3d7e3c51-1bd7-481c-b716-b7e94d2c2bb3/Sino%20Land%20
Company%20Limited%20Sustainability%20Report%202021%20(English).pdf

Stakeholder Schneider Electric 
(Schneider) – 29

Group Industry Firms

Project 
relationship 

Project Partner

Profile Moderate level of influence, high level of 
interest

Background

An international company, headquartered in Hong Kong, 
Schneider is an energy efficiency service provider that 
services many companies in Hong Kong and internationally.33 

Interests

Schneider has a variety of technologies to save energy and is 
interested in spreading knowledge about energy saving and 
decarbonization. It has data on retrofits and performance of 
buildings and is an important partner for Task 3. 

33.	 See https://www.se.com/
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Stakeholder SOCAM Development Ltd 
(SOCAM) — 31

Group Industry Firms

Project 
relationship 

Project Partner

Profile Moderate level of influence, moderate level of 
interest

Background

SOCAM is a member of Shui On Group, principally engaged 
in construction and property businesses, with operations 
spanning Hong Kong, Macau and Mainland China.35

Interests

SOCAM works on building retrofits services and is most 
relevant to Task 3. 

35.	 See https://www.socam.com/

Stakeholder Swire Properties Limited 
(SPL) — 32

Group Industry Firms

Project 
relationship 

Project Partner

Profile Moderate level of influence and high level of 
interest 

Background

SPL is a property developer that develops and manages 
commercial, retail, hotels and residential properties with 
investments in Hong Kong, the Mainland, Singapore and the 
US. It is a HK-listed company. 

Interests

SPL completed a comprehensive climate risk assessment in 
2020 to identify the key risks posed by climate change to their 
business operations as well as business opportunities that 
may arise from new climatic conditions.

Sub-Tasks related to how to diverse climate risks to their 
business and reduce costs to manage these risks can seek 
advice from SPL, for example Sub-Task 1.2, 2.1 and 2.2.  
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All 9 Nov 2021 All Prof. Chu Zhang (PC), Prof. Zhanhui Chen (Co-PI), Prof. Darwin Choi (Co-PI), Prof. Jimmy Fung (Co-PI), 
Prof. Guojun He (Co-PI), Prof. Allen Huang (Co-PI), Prof. Kai-Lung Hui (Co-PI), Prof. Eun-Soon Im (Co-PI), 
Prof. Alexis Lau (Co-PI), Prof. Yingying Li (Co-PI), Prof. Christine Loh (Co-PI), Prof. Abhiroop Mukherjee 
(Co-PI), Prof. Yoshio Nozawa (Co-PI), Prof. Kar Yan Tam (Co-PI), Prof. Ye Qi (Co-PI), Ms. Coco Du (Co-I), 
Prof. Alminas Zaldokas (Co-PI), Prof. Lawrence Delina (Co-I), Prof. Veronique Lafon-Vinais (Co-I), Prof. 
Shun Cheng Lee (Co-I), Prof. Xiaoming Shi (Co-I), Prof. Benjamin Steuer (Co-I) Others: Prof. Keith Chan, 
Ms. Helen Chen, Ms. Olivia To, Prof. Eyub Yegen, Ms. Christy Yeung

1.1 31 Aug 2022 SBM, CUHK Prof. Christine Loh (SET), Ms. Olivia To (SET),  Prof. Abhiroop Mukherjee (Co-PI), 
Prof. Darwin Choi (Co-PI)

1.2 8 Aug 2022 HKU Prof. Christine Loh (SET), Ms. Olivia To (SET),  Prof. Guojun He (Co-PI)

1.3 17 Aug 2022 SBM Prof. Christine Loh (SET), Ms. Olivia To (SET),  Prof. Allen Huang (Co-PI)
Researcher - Ms. Juanting Wang, Mr. Srijith Kannan 

2.1 15 Aug 2022 ENVR Prof. Christine Loh (SET), Ms. Olivia To (SET),  Prof. Jimmy Fung (Co-PI), Eun Soon Im (Co-PI), Xiaoming 
Shi (Co-I)

2.2 & 2.1  24 Au 2022 SBM,  ENVR Prof. Christine Loh (SET), Ms. Olivia To (SET),  Prof. George Panayotov (Co-PI), Zhanhui Chen (Co-PI), 
Jimmy Fung (Co-PI),  Xiaoming Shi (Co-I)

3 1 Jun 2022 ENVR, LIB, CMO Prof. Alexis Lau (Co-PI), Prof. Jimmy Fung (Co-PI), Ms. Olivia To (SET) and Mr. Tony Chung (Researcher)
Others - Prof. Jimmy Chan, Prof. Davis Bookhart, Mr. Edward Spodick, Mr. Tom Chan  

22 Aug 2022 SBM Prof. Christine Loh (SET), Prof. Chu Zhang (PC/Co-PI) , Prof. Alminas Zaldokas (Co-PI)

2 Sep 2022 ENVR Prof. Christine Loh (SET), Ms. Olivia To (SET),  Prof. Alexis Lau (Co-PI)

3 & 4.1 5 Oct 2022 ENVR, CIVL Prof. Alexis Lau (Co-PI), Prof. Jack Cheng, Ms. Olivia To (SET)
Researcher - Mr. Tony Chung, Ms. Karina Kuan, Ms. Helen Kwok, Ms. Yuxuan Zhang

10 Oct 2022 ENVR, SBM Prof. Christine Loh (SET), Ms. Olivia To (SET), Prof. Alexis Lau (Co-PI), Prof. Jimmy Fung (Co-PI), Prof. Chu 
Zhang (PC/Co-PI)

24 Oct 2022 ENVR Prof. Christine Loh (SET), Ms. Olivia To (SET), Prof. Alexis Lau (Co-PI)

4.1 2 Sep 2022 ENVR Prof. Christine Loh (SET), Ms. Olivia To (SET), Prof. Alexis Lau (Co-PI)

4.1 & 4.2 22 Aug 2022 SBM, ENVR Prof. Christine Loh (SET), Ms. Olivia To (SET), Prof. Kai-Lung Hui (Co-PI), Prof. Jimmy Fung (Co-PI)

4.1 & 3 13 Sep  2022 ENVR, CIVL Prof. Alexis Lau (Co-PI), Prof. Jack Cheng, Olivia To (SET) 
Research Team -  Ms. Rannie Xu, Ms. Karina Kuan, Ms. Helen Kwok, Ms. Tony Chung 

5 30 Mar 2022 SBM Prof. Kar Yan Tam (Co-PI), Ms. Olivia To (SET)

8 Aug 2022 SBM Prof. Kar Yan Tam (Co-PI), Prof. Christine Loh (SET)

22 Aug 2022 SBM Prof. Christine Loh (SET), Mr. Lionel Mok (Researcher), Ms. Christy Yeung (PM)

6 27 Jan 2022 IPP Ms. Olivia To (SET), Dr. Coco Du (Co-I), Ms. Sherry Li (Researcher)

15 Mar 2022 IPP, ENVR Prof. Ye Qi (Co-PI), Dr. Coco Du (Co-I), Prof. Jimmy Fung (Co-PI), Ms. Olivia To (SET)

1 Aug 2022 IPP Dr. Coco Du (Co-I), Ms. Olivia To (SET)

PM 22 Aug 2022 SBM, IENV Prof. Christine Loh (SET), Ms. Olivia To (SET), Ms. Michelle Wong and Ms. Christy Yeung (PM)

2, 3, 4, 5 
& 6
(CARE 
2022)

1 Nov  2022 VP (R&D), Public 
Affairs Director 
(HKUST)

Tim Cheng, Daisy Chan (HKUST), Christine Loh (SET)

21 Nov 2022 Public Affairs 
Director (HKUST)

Daisy Chan (HKUST), Christine Loh (SET)  

2, 3 & 4.2 13 Jan 2023 ENVR Alexis Lau (Co-PI), Michelle Wong (HKUST), Christine Loh (SET)

2 7 Feb 2023 ENVR Jimmy Fung (Co-PI), Christine Loh (SET)

4 13 Mar 2023 ENVR Dancy Zhang, Michelle Wong (HKUST), CF Lam (SET)

4 17 Mar 2023 ENVR Karina Kuan, Michelle Wong (HKUST), CF Lam (SET)

2 24 Mar 2023 ENVR Alexis Lau (Co-PI), Jimmy Chan, Christy Yeung (HKUST), Christine Loh, CF Lam (SET)

2 & 3 27 Mar 2023 ENVR/SBM Zhang Chu (PC), Christine Loh, CF Lam (SET)

3 19 Jun 2023 ENVR/Library 
Office (LO)/
Sustainability 
Office (SO)

Edward Spodick, Irene Wong, Clara Kwan (LO), Davis Bookhart, Marcus Leung (SO), Tong Chung (ENVR), 
CF Lam (SET)

APPENDICES
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3 10 Jul 2023 ENVR/

Library Office (LO)
Edward Spodick, Irene Wong, Tony Chung, CF Lam

3 15 Aug 2023 ENVR Christine Loh, Alexis Lau, Michelle Wong, CF Lam
3, 4.1 & 6(b) 5 Sep 2023 ENVR Alexis Lau, Jack Cheng, Karina Kuan, Helen Kwok, Rannie Xu, CF Lam
3 7 Sept 2023 ENVR Christine Loh, Alexis Lau, Jimmy Chan, Michelle Wong, CF Lam

6 10 Sep 2023 ENVR Christine Loh, Keith Chan, Lionel
3 28 Sep 2023 ENVR/SBM Christine Loh, Alexis Lau, Jimmy Chan, Zhang Chu, Michelle Wong, CF Lam
All 28 Sep 2023 ENVR/SBM Christine Loh, Christy Yeung

3, 4.1 & 6(b) 13 Dec 2023 ENVR Alexis Lau, Jack Cheng, Karina Kuan, Helen Kwok, Rannie Xu, CF Lam
3 18 Dec 2023 ENVR / Sustainability 

Office (SO) / Library 
Office (LO) / Campus 
Management Office (CMO)

Marcus Leung (SO)
Edward Spodick (LO), 
Tom Chan, Tom Lui, Thomas Pau,  
Andy Yeung (CMO)
Danny Ip, Wilson Ip, Leo Lee (Kins Eng)
Jimmy Fung, Tony Chung, CF Lam

6(a) 18 Dec 2023 ENVR/SBM Chan Kai Lung, Kamila Abdrassilova (SBN), Christine Loh, Jimmy Chan, CF Lam
3, 4.1 & 6(b) 3 Jan 2024 ENVR Alexis Lau, Jack Cheng, Karina Kuan, Helen Kwok, Rannie Xu, CF Lam

4.1 17 Jan 2024 ENVR / Sustainability 
Office (SO) 

Davis Bookhart, Terri Tan, Karina Kuan, CF Lam

All 26 Feb 2024 ENVR/SBM ZHANG Chu, Tam Kar Yan, Hui Kai Leung, Qi Ye, Coco Du, Christy Yeung, Crystal Tsang, 
Jimmy Fung, Alexis Lau, Christine Loh, CF Lam 

3 28 Feb 2024 ENVR / Sustainability 
Office (SO) /
Library Office (LO) / 
Campus Management 
Office (CMO)

Marcus Leung (SO)
Thomas Pau, Tom Chan (CMO)
Danny Ip, Wilson Ip, Leo Lee (Kins Eng)
Jimmy Fung, Alexis Lau, Tony Chung, CF Lam

3, 4.1 & 6(b) 7 Mar 2024 ENVR Alexis Lau, Jack Cheng, Karina Kuan, Helen Kwok, Rannie Xu, CF Lam

6(a) 15 Mar 2024 ENVR/SBM Qi Ye, Coco Du, Christy Yeung, Zhao Xiafan, Christine Loh, CF Lam

3 26 Apr 2024 ENVR Christine Loh, Jimmy Chan, CF Lam

3 26 Mar 2024 ENVR / Sustainability 
Office (SO) /
Library Office (LO) / 
Campus Management 
Office (CMO

Marcus Leung (SO)
Alex Cheung, Wilson Chan, Hoyce Ho (CMO)
Edward Spodick, Irene Wong, Clara (LO)
Jimmy Fung, Alexis Lau, CF Lam

3, 4.1 & 6(b) 10 May 2024 ENVR Alexis Lau, Jack Cheng, Karina Kuan, Helen Kwok, Rannie Xu

3 17 May 2024 ENVR/SENG Christine Loh, Alexis Lau, Jimmy Chan, Walter Wang, CF Lam

All 20 May 2024 ENVR/SBM ZHANG Chu, Tam Kar Yan, Hui Kai Leung, Qi Ye, Coco Du, Christy Yeung, Crystal Tsang, 
Jimmy Fung, Alexis Lau, Christine Loh

2.1 & 6(b) 5 Jun 2024 ENVR/SocSci Kevin Tam (SocSci), Christine Loh, CF Lam

2.1 & 6(b) 28 Jun 2024 ENVR/SocSci Kevin Tam (SocSci), Christine Loh, Alexis Lau, Jimmy Fung, Chen Fei, CF Lam

APPENDICES
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3, 4.1 & 6(b) 8 July 2024 ENVR Alexis Lau, Jack Cheng, Karina Kuan, Helen Kwok, Rannie Xu, Yvonne Li, CF Lam

3 8 Aug 2024 ENVR Alexis Lau, Tony Chung, Yvonne Li, Comey Zong, CF Lam

3, 4.1 & 6(b) 20 Aug 2024 ENVR Jack Cheng, Karina Kuan, Helen Kwok, Rannie Xu, Yvonne Li, CF Lam

2.1 3 Oct 2024 ENVR Christine Loh, Alexis Lau, Jimmy Fung, Jimmy Chan, Joanne Huang, CF Lam

3, 4.1 & 6(b) 9 Oct 2024 ENVR Alexis Lau, Jack Cheng, Karina Kuan, Helen Kwok, Rannie Xu, Yvonne Li

All 23 Oct 2024 ENVR & SBM Christine Loh, Christy Yeung

2.1 1 Nov 2024 ENVR Christine Loh, Alexis Lau, Chen Fei, CM Shun, Jimmy Chan, Joanne Huang

3, 4.1 & 6(b) 13 Nov 2024 ENVR Alexis Lau, Jack Cheng, Karina Kuan, Helen Kwok, Rannie Xu, Yvonne Li, CF Lam
2.1 13 Nov 2024 ENVR Christine Loh, Alexis Lau, Jimmy Fung, Chen Fei, CM Shun, Jimmy Chan, Joanne Huang

All 21 Nov 2024 ENVR & SBM Zhang Chu, Tam Kar Yan, Hui Kai Leung, Qi Ye, Coco Du, Christy Yeung, Crystal Tsang, Alexis 
Lau, Jimmy Fung, Christine Loh, CF Lam

4.1 22 Nov 2024 ENVR Karina Kuan, CF Lam

3, 4.1 & 6(b) 11 Dec 2024 ENVR Alexis Lau, Jack Cheng, Karina Kuan, Helen Kwok, Rannie Xu, Yvonne Li, CF Lam

2.2 & 3 12 Dec 2024 ENVR & SBM Christine Loh, Zhang Chu

All 12 Dec 2024 ENVR Christine Loh, Rae Leung, CF Lam

2.2 & 3 14 Jan 2025 ENVR & SBM Christine Loh, Alexis Lau, Zhang Chu, CF Lam

2.1 14 Jan 2025 ENVR Christine Loh, Alexis Lau, Joanne Huang, CF Lam

2.1 & 2.2 21 Jan 2025 ENVR & SBM Christine Loh, Jimmy Fung, George Panayotov, Kwatra Jahnvi, CF Lam

All 21 Jan 2025 ENVR Christine Loh, Karina Kuan, Dancy Zhang, Rae Leung, Denise Chan, CF Lam

All 27 Jan 2025 ENVR & SBM Zoe Lau, General Manager and Group Head of People & Sustainability Division   (BEA), 
Freeman Cheung, Senior Vice President (AECOM), Eddie Tse, Group Sustainability Manager 
(Gammon),  Ken Chiu, Senior Vice President, Fixed Income and Currency Development 
(HKEX), Tasos Zavitsanakis, Co-Head of Sustainable Finance APAC (UBS)

Christine Loh, Zhang Chu, Crystal Tsang, CF Lam

3, 4.1 & 6(b) 10 Feb 2025 ENVR Jack Cheng, Karina Kuan, Helen Kwok, Yvonne Li, CF Lam

2.1 & 2.2 14 Feb 2025 ENVR & SBM Christine Loh, Jimmy Fung, George Panayotov, Kwatra Jahnvi, CF Lam

4.2 26 Feb 2025 ENVR Alexis Lau, Dancy Zhang

3 28 Feb 2025 ENVR / SO / CMO CMO: Hoyce Ho, Thomas Pau, KM Chui,Jason Kwok

SO:  Kenneth Leung, Marcus Leung

ENVR: Alexis Lau, Jimmy Fung, Yvonne Li, CF Lam

4.1 28 Feb 2025 ENVR / SBM / Gammon Gammon: Eddie Tse

SBM: Hui Kai Lung

ENVR: Alexis Lau, Jack Cheng, Karina Kuan, Rannie Xu

3 6 March 2025 ENVR & CMO CMO: KM Chui

ENVR: Yvonne Li, CF Lam

3, 4.1 & 6(b) 11 March 2025 ENVR Alexis Lau, Jack Cheng, Karina Kuan, Helen Kwok, Rannie Xu, Yvonne Li, CF Lam

3 13 March 2025 ENVR & CMO CMO: Thomas Pau, Andy Yeung

ENVR: Yvonne Li, CF Lam

3, 4.1 & 6(b) 24 April 2025 ENVR Alexis Lau, Jack Cheng, Karina Kuan, Helen Kwok, Rannie Xu, Yvonne Li

All 20 May 2025 ENVR & SBM Zhang Chu, Hui Kai Leung, Qi Ye, Coco Du, Crystal Tsang, Jimmy Fung, Christine Loh, CF Lam 

2.1 & 6(b) 30 May 2025 ENVR Jimmy Fung, Zuo Ziping, Christine Loh, CF Lam

5 & 6(a) 2 June 2025 ENVR / SBM / UST(GZ) SBM: Christy Yeung, UST(GZ): Cocu Du

ENVR: CF Lam

2.1 3 June 2025 ENVR / HKFI HKFI: Eric Hui, ENVR: CF Lam

3 3 June 2025 ENVR Christine Loh, Alexis Lau, Jimmy Chan, Walter Wang

6(a) 13 June 2025 ENVR / UST(GZ) UST(GZ): Cocu Du

ENVR: Christine Loh, CF Lam

APPENDICESAPPENDICES
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2.1, 2.2 23 Sep 2022 Swire Properties Limited 
(SPL)

Ms. Elizabeth Kok (SPL), Ms. Fanny Lung (SPL), Mr. Patrick 
Ho (SPL), Ms. Olivia To (SET), Prof. Zhanhui Chen (Co-PI), Prof. 
George Panayotov (Co-PI), Prof. Xiaoming Shi (Co-I)

7 Oct 2022 Cathay Pacific Airways 
(CX) 

Ms. Della Ng (CX), Ms. Grace Cheung (CX)
Prof. Christine Loh (SET), Ms. Olivia To (SET), Prof. Zhanhui 
Chen (Co-PI), Prof. George Panayotov (Co-PI) , Prof. Xiaoming 
Shi

4.1 29 Nov 2021 Gammon Construction 
Limited (Gammon)

Prof. Alexis Lau (Co-PI), Prof. Kai Lung Hui (Co-PI), Prof. 
Christine Loh (SET), Ms. Olivia To (SET)

8 Dec 2021 Gammon Construction 
Limited (Gammon)

Mr. Eddie Tse (Gammon), Prof. Alexis Lau (Co-PI), Prof. Jimmy 
Fung (Co-PI), Prof. Kai-Lung Hui (Co-PI), Prof. Chu Zhang (Co-
PI/PC), Prof. Christine Loh (SET), Ms. Olivia To (SET)

7 Apr 2022 Gammon Construction 
Limited (Gammon)

Mr. Eddie Tse (Gammon), Prof. Alexis Lau (Co-PI), Prof. Jimmy 
Fung (Co-PI), Prof. Chu Zhang (Co-PI), Prof. Kar Yan Tam (Co-
PI), Prof. Kai Lung Hui (Co-PI), Ms. Olivia To (SET), Ms. Christy 
Yeung (PM), Prof. Veronique Lafon-Vinais 

5 In August 2022, the 
SET successfully 
introduced the 
task team to 
various parties for 
consultation

BlueOnion (BO) Ms. Elsa Pau (BO) 

ADM Capital Foundation 
(ADM)

Ms. Lisa Genasci (ADM)

RS Group (RS) Ms. Katy Yung (RS)

WYNG Foundation (WYNG) Ms. Karen Chan (WYNG)

The Kadoorie Charitable 
Foundation (Kadoorie)

Mr. Peter Paul de Groote (Kadoorie)

KHI Holdings Ltd (KHI) Mr. Nicholas Fu (KHI)

6 18 Aug 2022 Hong Kong Monetary 
Authority (HKMA)

Mr. Kenneth Hui (HKMA), Ms. Grace Wong (HKMA), Ms. Ting 
Wang (HKMA), Prof. Christine Loh (SET), Ms. Olivia To (SET)

1 Sep 2022 Securities and Futures 
Commission (SFC) 

Ms. Christine Kung (SFC), Ms. Elaine Ng (SFC), Ms. Grace 
Wong (SFC), Prof. Christine Loh (SET), Ms. Olivia To (SET)

11 Oct 2022 Hong Kong Exchanges and 
Clearing Limited (HKEX)

Ms. Queenie Tsao (HKEX), Mr. Andy Lau (HKEX), Ms. Connie 
Lam (HKEX), Ms. Olivia To (SET) 

2, 3, 4, 5 & 6
(Many were related 
to CARE2022 prior to 
12 December 2022 
plus there were a 
large number of 
email and phone 
exchanges)

13 Oct 2022 Dunwell Enviro-Tech 
(Holdings) Ltd.

Daniel Cheng (Dunwell), Christine Loh (SET)

14 Oct 2022 The Bank of East Asia Vincent Wong (BEA), Christine Loh (SET)

20 Oct 2022 Hongkong Electric Bill Ho (HKE), Christine Loh (SET)

27 Oct 2022 Olympus Capital Frederic Long (Olympus), Christine Loh (SET)

3 Nov 2022 PAG Lincoln Pan (PAG), Christine Loh (SET)

7 Nov 2022 Urban Land Institute (ULI) Eli Konvitz (ULI), Christine Loh (SET)

7 Nov 2022 Hongkong Electric Charles Tsai (HEC), Christine Loh, Olivia To (SET)

8 Nov 2022 Hong Kong Science and 
Technology Park (HKSTP)

Gracie Ng (HKSTP, Aldous Mak (HKSTP), Christine Loh (SET)
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2, 3, 4, 5 & 6
(Many were related 
to CARE2022 prior to 
12 December 2022 
plus there were a 
large number of 
email and phone 
exchanges)

11 Nov 2022 Hong Kong Green Finance 
Association (HKGFA)

Jenny Lee (HKGFA), Christine Loh (SET)

23 Nov 2022 The Bank of East Asia Vincent Wong (BEA), Christine Loh (SET)

8 Dec 2022 The Bank of East Asia Kelvin Au (BEA), Christine Loh, Olivia To (SET)

28 Dec 2022 HKEX Ken Chiu (HKEX), Christine Loh (SET)

6 15 Dec 2022 Standard Chartered Bank (SCB) Tracy Wong Harris (SCB), Christine Loh (SET)

30 Dec 2022 British Consulate Hong Kong Sarah Robinson (BCHK), Christine Loh (SET)

2 2 Jan 2023 Zurich Insurance Ericsson Chan (ZI), Christine Loh (SET)

3 2 Jan 2023 Great Eagle Holdings Ltd., HKGFA KS Lo (Great Eagle), Ma Jun (HKGFA), Grace Hui (HKUST)

24 Jan 2023 ULI Eli Konvitz (ULI), Christine Loh (SET)

2 & 6 8 Feb 2023 Hang Seng Index (HIS) Arnold Hui (HSI), Christine Loh (SET)

3 9 Feb 2023 ULI Eli Konvitz, Phil Kim (ULI), Christine Loh (SET)

3 23 Feb 2023 ULI Eli Konvitz (ULI), Christine Loh (SET)

2 15 Mar 2023 Zurich Insurance (ZI) Eric Hui, Matthew Day, Kannes Wong, Arthur Siu, 
Alexandra Wrobel, Dave Kong (ZI), Alexis Lau (Co-PI), 
Chen Zhanhui (Co-PI), George Panayotov (Co-PI), 
Christine Loh, CF Lam (SET)

3 18 Mar 2023 Housing Bureau (HB),
Shui On, Great Eagle, HKGFA

Winnie Ho (HB), Stephanie Lo (Shui On), KS Lo (Great 
Eagle), Ma Jun (HKGFA), Grace Hui (HKUST), Christine 
Loh (SET)

5 22 Mar 2023 Institute of Bankers (IOB) Kathy Chan and Philip Kam (IOB), Christine Loh (SET)

2 22 Mar 2023 Insurance Authority (IA) Clement Cheung (IA), Christine Loh (SET)

3 24 Mar 2023 CLP Pubudu Abayasiri (CLP), Christine Loh (SET)

6 (b) 27 Mar 2023 Securities & Futures Commission 
(SFC)

Julia Leung, Kelvin Fung, Winnie Tam, Ben Chui, Leo 
Choi (SFC), Renita Au, Warwick Yuen (HKMA), Alexis 
Lau (Co-PI), Tam Kar Yan, Jimmy Chan, Christy Yeung, 
Shannon Ho (HKUST), Christine Loh, CF Lam (SET)

3 11 Apr 2023 Jao Tsung-I Academy (JTIA) Kiki Ko, Ben Leung (JTIA), Alexis Lau (Co-PI), Michelle 
Wong, LuLu Li, Tony Chung (HKUST), CF Lam (SET)

2 & 5 14 Apr 2023 BEA Zoe Lau, Doris Tong, David Kim, Stephen Leung (BEA), 
Kar Yan Tam (Co-PI), Christine Loh (SET)

2 14 Apr 2023 Insurance Authority (IA) Vicki Wong and Frankie Chan (HKIA), Christine Loh 
(SET)

6 17 Apr 2023 SCB Tracy Wong Harris (SCB), Christine Loh (SET)

3 18 April 2023 Climate Change Office of 
Environment & Ecology Bureau 
(EEB)

CF Wong, Dorothy Ma (EEB), Christine Loh, CF Lam 
(SET)

24 April 2023 Housing Bureau (HB), HK Housing 
Society (HS)

Winnie Ho (HB), KK Ling (HS), Grace Hui (HKUST), 
Christine Loh (SET)

4 26 April 2023 China State Construction 
Engineering Co. (CSCEC)

Deng Jian (CSCEC), Jack Cheng, Karina Kuan (HKUST), 
CF Lam (SET)

6 26 April 2023 Ex-HKEX Official James Fok (ex-HKEX), Coco Du (Co-I), Christine Loh 
(SET)
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3 28 April 2023 Urban Renewal Authority 
(URA), HS

CS Wai (URA), KK Ling (HS), Christine Loh, CF Lam (SET)

2 28 April 2023 IA Clement Cheung, Simon Lam, Adrian Lam, Frankie Chan, 
Prudence Ho (IA), Alexis Lau (Co-PI), Christy Yeung, Michelle 
Wong (HKUST), Christine Loh, CF Lam (SET)

3 9 May 2023 Asia Carbon Institute (ACI) John Lo, Raymond Fong (ACI), Grace Hui (HKUST), Christine Loh, 
CF Lam (SET)

17 May 2023 CLP Jim Taylor (CLP), Christine Loh, CF Lam (SET)

17 May 2023 JP Morgan (JPM) Matthew Chan, Henri DeBranche, Alan Chan, Arsalan Mahtafar, 
Karl Yeh, Kyle Qi, James Chen (JPM), Zhang Chu (PC), Christine 
Loh, CF Lam (SET)

6 19 May 2023 British Consulate Hong Kong Jenny Ho (BCHK), Coco Du (Co-I)

2 29 May 2023 JPM Alan Chan (JPM), Zhang Chu (PC), George Panayotov (Co-PI), CF 
Lam (SET)

3 29 May 2023 Hong Kong and China Gas Co. 
Ltd. (Towngas)

Issac Yeung, Ivan Lee, Bien Wong (Towngas), Raymond Fong 
(ACI), CF Lam (SET)

2 & 6
(All were related to 
GFANZ seminar prior 
to 28 June 2023 plus 
there were a large 
number of email and 
phone exchanges)

29 May 2023 Academy of Finance (AoF) KC Kwok (AoF), Christine Loh (SET)

31 May 2023 AoF KC Kwok (AoF), Christine Loh (SET)

1 June 2023 HKGFA Jenny Lee (HKGFA), Christine Loh (SET)

2 June 2023 U.S. Consulate Hong Kong 
(USCHK)

Lombardo Sarah P (BCHK), Genevieve Siebengartner (USCHK),  
Christine Loh (SET)

12 June 2023 Glasgow Financial Alliance 
for Net Zero (GFANZ)

Ben Weisman (GFANZ), Christine Loh (SET)

6 (b) 6 June 2023 HKMA, SFC Wang Ting, Max Kwong (HKMA), Kelvin Fung, Winnie Tam (SFC), 
Jimmy Chan, Shannon Ho, Christy Yeung (HKUST), CF Lam (SET)

3 13 June 2023 Jao Tsung-I Academy (JTIA) Kiki Ko, Ben Leung, Henry Lai, Leighton Ho (JTIA), Michelle 
Wong, Tony Chung, LuLu Li (HKUST), CF Lam (SET)

3 27 Jun 2023 UBS Tasos Zavitsanakis(UBS), Christine Loh (SET)

4 29 Jun  2023 Yau Lee Construction Co. 
Ltd. (YL)

Koeman Chan, Benny Liu (YL), Karina Kuan, Rannie Xu (HKUST), 
CF Lam (SET)

4 30 Jun 2023 Jao Tsung-I Academy (JTIA) Kiki Ko, Ben Leung, Henry Lai (JTIA), Danny Ip, Wilson Ip (Kins 
Eng. Ltd.) Michelle Wong, Tony Chung, LuLu Li (HKUST), CF Lam 
(SET)

4 30 Jun 2023 MTR Corporation Ltd. (MTR) Jesssica Chan, YS Cheng (MTR), Jack Cheng, Karina Kuan, 
Rannie Xu (HKUST), CF Lam (SET)
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2.1 5 July 
2023

French Consul 
General (FCG)

FCG:  
Christile Drulhe, Consul General  
Louis Doucet, Publicity Officer

Climate change co-
operation

HKUST:  
Christine Loh

3 7 July 
2023

Housing Bureau /
HK Housing Society /
Urban Renewal 
Authority

Housing Bureau:  
Winnie Ho, Secretary for Housing

Exploration of potential 
collaboration on the 
development of carbon 
credit for public housing 
developments

HK Housing Society:  
KK Ling, Deputy Chairman

URA: 
CS Wai, Managing Director, 
Carolin Fung, Executive Director (Operation)

HKUST:  
Christine Loh, Grace Hui

26 July 
2023

Housing Bureau /
Housing Department

Housing Bureau: 
Winnie Ho, Secretary for Housing, 
Victor Tai, Under-Secretary for Housing

•	 This Action Group on 
Design for Well-being 
(AGWB) is one of the 
initiatives launched to 
enhance the supply and 
quality of public housing

•	 A study was 
commissioned in May 
2023 to develop “Well-
Being” design guidelines 
for new public housing 
projects

•	 Sharing the view of 
UST on the definition of 
well-beings for public 
housing and how to 
achieve this goal

Housing Department:
(Architectural Team)  
Max Wong, AD Project 3  
Andrew Lam, AD Project 2 
Tim Li, Chief Architect

(Estate Management Team)  
Ricky Yeung, Deputy Director
Michael Wong, AD(EM)3

(Press and Information Team)

Consultant Teams: 
Architecture   Commons - Eric Ho
HK Design Centre - Sam
CUHK - Prof Mo
Hong Kong Institute of Landscape Architects -  
Paul Chan 
Education for Good - Terence Chan

HKUST:  
Christine Loh, CF Lam

1 Aug 
2023

Kins Engineering Ltd. 
(Kins)

Kins: 
Danny Ip, Wilson Ip

Exploration of potential 
collaboration on pilot 
projects for commercial 
building with application of 
carbon credit

HKUST: 
Christine Loh, Grace Hui, Michelle Wong, CF Lam

4 Aug 
2023

TAL TAL: 
Harry Lee, Chairman

Exploration of potential 
collaboration on pilot 
projects for commercial 
building with application of 
carbon credit

Kins: 
Danny Ip, Wilson Ip

HKUST: 
Christine Loh, Grace Hui, Michelle Wong, CF Lam
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3 7 Aug 
2023

SOCAM  
Development Ltd. 
(Shui On Management 
Ltd)

Shui On:  
Kevin Lee, Head of Smart Facilities Management 
Karene Sun, Senior Manager, Project Management 
Hazel Wong, General Manager

•	 Experience sharing on 
the cost/benefits of 
retrofits to come up 
with a financing plan

•	 Experience sharing on 
Cooling as a Service 
Project to enhance 
energy efficiency of Shui 
On Centre

Carnot Innovations: 
Ashish Jerry Justin, Co-Founder and CEO 
Chris Choy, Co-Founder and CTO

UBS: 
Tasos Zavitsanakis, Managing Director

HKUST:  
Christine Loh, Grace Hui, Michelle Wong, CF Lam

8 Aug 
2023

Keysen Property 
Management 
Services Ltd.
(Great Eagle Holdings 
Ltd.)

Keysen:
Tim Chu, Director and General Manager 
Tony Lee, Energy Manager 
Henry Chan, Director of Projects

Exploration of potential 
collaboration on the 
development of carbon 
credit for public housing 
developments

Kins: 
Danny Ip, Wilson Ip

HKUST: 
Christine Loh, Grace Hui, Michelle Wong, CF Lam

2.1 9 Aug 
2023

Insurance Authority 
(IA)

IA: 
Clement Cheung, CEO 
Vicki Wong, Senior External Relations Manager 
Frankie Chan, Senior Manager (Policy and 
Development)

Exploration of potential 
collaboration on climate 
risk modelling and 
development of climate-
related insurance products

HKUST:  
Christine Loh, CF Lam

3 10 Aug 
2023

CLP Power Hong 
Kong Ltd. (CLP)

CLP: 
Jim Taylor, Senior Director of Planning

Date sharing on building 
energy consumption

HKUST: 
Christine Loh, CF Lam

4 Sept 
2023

Jao Tsung-I Academy 
(JTIA)

JTIA:
KK Wong, Vice Chairman
Mike Lai, CEO
Kiki Ko, Deputy CEO

•	 Meeting between JTIA 
top management and 
UST Research Team 
on the progress and 
preliminary results of 
the pilot retrofit project

•	 Discussion on possible 
collaboration on 
extending the scale of 
retrofitting

TAL Group: 
Harry Lee, Chairman

Kins: 
Danny Ip, Wilson Ip

ACI: 
John Lo, Founder

HKUST: 
Christine Loh, Alexis Lau, Grace Hui, Michelle Wong, CF 
Lam, Tony Chung, LuLu Li
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2.1 & 3 4 Sept 
2023

Bank of East Asia 
(BEA)

BEA:  
(IT & Fintech Development Department) 
Stephen Leung, Department Head

(Fintech Development Department)  
Anny Mak, Brenda Wong, Jamie Wong

(Enterprise Banking Department - Wholesales Banking) 
Richard Yeung, Senior Manager
Ivan Ho, Jasmine Huang

(ESG Risk & Oversight Department) 
Katie Tam, Senior Manager
Felix Lai, Senior Manager
Kelvin Chan

(Sustainability Department) 
Jack Lam, Jonny Hui

(Data Science & Governance Department) 
Penny Tse, Senior Manager
Billy Lau, Senior Manager
Tammy Kwok, Senior Manager
KarYan Chua, Senior Manager
SinKi Ip, Emily Ng, Michael Yao

Exploration of potential 
collaboration on:

•	 Making sense of 
climate risks (Task 2)

•	 Sharing of best 
practice on ESG data 
classification and 
access control; and 
partnering on creation 
of risk data for loan-
making

•	 Loans to building 
retrofits and carbon 
credits (Task 3)

•	 Periodic sharing 
of new ideas and 
developments

HKUST:  
Christine Loh, Jimmy Chan, Shannon Ho, CF Lam

12 Sept 
2023

Bank of East Asia 
(BEA)

BEA:
Anny Mak, Jamie Wong, Fintech Development 
Department

Follow-up discussion 
on actions proposed in 
the meeting held on 4 
September 2024

HKUST: 
Jimmy Chan, Shannon Ho, CF Lam

2.1 & 
6(b)

20 Sept 
2023

HKMA / FSTB FSTB: 
Almaz Leung, Principal Assistant Secretary
Noel Tsang, Assistant Secretary

Exploration of potential 
collaboration on:

•	 fostering Hong 
Kong to become an 
international green 
financial centre

•	 showcasing local green 
finance research 
capability to overseas

HKMA: 
Cho-hoi Hui, Head (Banking Policy)
Georgina Lok, Head (Market Development)
Ting Wang, Senior Manager (Market Development) 
Willy Mak, Senior Manager (Banking Policy

HKUST:  
Christine Loh, CF Lam
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2.1 25 Sept 
2023

HKU School of 
Public Health

HKU:  
David Bishai, Director of School of Public Health
Cui Guo, Department of Urban Planning and Design

Exploration of potential 
collaboration on environmental 
health research including:

•	 spatial map of cancer over 
time

•	 heat waves prediction and 
preparedness

•	 public housing well-beings

•	 resilience plan development

HKUST:  
Alexis Lau, Christine Loh, Jimmy Chan, Michelle Wong, 
CF Lam

25 Sept 
2023

Link Asset 
Management 
Ltd.

LINK:
Calvin Kwan, Managing Director - Sustainability & Risk 
Governance
Woody Chan, Senior Manager - Sustainability

Exploration on potential 
collaboration on application of 
heat map

CUHK: 
Eward Ng, Professor, School of Architecture

HKU: 
Ren Chao, Associate Dean (Research), Faculty of 
Architecture

HKUST: 
Christine Loh, CF Lam

28 Sept 
2023

HSBC / AXA HSBC: 
Vivian Wong, Digital Commercialization and 
Engagement Manager (Health Development)

Exploration of potential 
collaboration on climate modelling

AXA: 
Chelsea Jiang, Chief Technical & Innovation Officer, 
General Insurance, Greater China

HKUST:  
Christine Loh

4.1 29 Oct 
2023

MTR 
Corporation 
Ltd. (MTR)

MTR: 
Jessica Chan, Head of Sustainability

Experience sharing on 
decarbonization work and 
reporting

HKUST: 
Karina Kuan, Rannie Xu

2.1  1 Nov 
2023

Insurance 
Authority (IA)

IA: 
Clement Cheung, CEO
Tony Chan, Associate Director, Policy & Development
Adrian Lam, Senior Manager, Policy & Development
Frankie Chan, Senior Manager, Policy & Development
Chan Ka Wai, Manager, Policy & Development

Exploration of potential 
collaboration on:

•	 HKUST to organize data on 
climate hazards in accordance 
with the needs of insurance 
sector

•	 HKUST to explore any 
collaboration with Singapore 
Nanyang University on climate 
modelling

•	 IA to discuss with insurance 
industry on their data needs

HKUST: 
Christine Loh, Alexis Lau, Jimmy Fung, CM Shun, 
Michelle Wong, CF Lam
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3 9 Nov 
2023

ENVR/ 
Sustainability 
Office (SO)

HKUST:  
Marcus Leung (SO), Jimmy Fung, Alexis Lau, Tony 
Chung, Michelle Wong (ENVR), CF Lam (SET)

Discussion on energy consumption 
and indoor air quality data 
exchange and Library retrofitting 
proposal

KINS:  
Danny Ip, Wilson Ip, Leo Lee

9 Nov 
2023

KPMG
(HKMA’s 
consultant)

KPMG:
Angus Choi, Partner, ESG Advisory/ESG Data & 
Technology Lead

Discussion on organizing events

HKUST: 
Christine Loh

2.1 & 
6(b)

9 Nov
2023

Insurance 
Authority (IA)

IA: 
Frankie Chan, Senior Manager, Policy & Development, 
et al

Discussion on IA Summit on 8 Dec 
2023

HKUST:  
Christine Loh

3 10 Nov 
2023

All Co-
operation
(ACP)

ACP: 
Jenny Choi, Project Director

Discussion on potential 
collaboration on energy efficiency 
enhancement and indoor air 
quality improvement of youth 
centres

HKUST: 
Michelle Wong, CF Lam

2.1 & 5 10 Nov 
2023

Bank of China 
(BOC)

BOC: 
Lorie Yin, Vice President of Sustainability Strategy
Zoe Jiang, Lau Fei, Dong Yu, ESG Strategy Team

Discussion on potential 
collaboration on:

•	 HKUST summer internship

•	 Update for SFC/HKMA 
launching of carbon estimator/
calculator

•	 BOC Building energy 
consumption estimation

HKUST: 
Christine Loh, Jimmy Chan, Shannon Ho

2.1 13 Nov 
2023

HSBC HSBC: 
Vivian Wong, Digital Commercialization and 
Engagement Manager

Discussion on potential 
collaboration on climate risks

HKUST: 
Christine Loh

3 17 Nov 
2023

Sino Property 
Services
(Sino)

Sino: 
Nelson Chiu, Associate Director (Sino Property 
Services
Gary Chan, General Manager (Building Services) 
Freddy Li, Deputy General Manager (Maintenance) 
Ronald Leung, Deputy General Manager
Hadfield Cheung, Assistant General Manager 
(Environmental & Sustainability)

Visit to JTIA to explore potential 
collaboration on Sino property 
retrofit for energy efficiency 
enhancement and indoor air 
quality improvement

Kins Engineering Ltd: 
Danny Ip, Wilson Ip

HKUST: 
Michelle Wong, CF Lam
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3 23 Nov 
2023

Sino Property 
Services
(Sino)

Sino: 
Nelson Chiu, Associate Director (Sino Property 
Services)
Freddy Li, Deputy General Manager (Maintenance) 
Hadfield Cheung, Assistant General Manager 
(Environmental & Sustainability)
Simon Law, Assistant General Manager (Innovation) 
Micheal Mui, Group Director of Engineering
Samson Woo, General Manager

Visit to TAL and Fullerton Hotel to 
explore potential collaboration on 
Sino property retrofit for energy 
efficiency enhancement and 
indoor air quality improvement

KINS:  
Danny Ip, Wilson Ip

HKUST: 
Michelle Wong, Tony Chung 

28 Nov
2023

Housing 
Department
(HD)

HD:
Derek Lo, Chief Manager/Management
Sanna Lau, Senior Building Services Engineer

To understand the building 
services operation and energy 
enhancement measures of 
typical public housing estates 
(Tsz Ching Estate)HKUST: 

Grace Hui (ENVR), CF Lam 

29 Nov 
2023

All Co-
operation
(ACP)

ACP: 
Jenny Choi, Project Director

To understand operating 
problem of Salvation Army Youth 
Centre In Tuen Mun and explore 
collaboration on energy efficiency 
enhancement and indoor air 
quality improvement

Kins: 
Danny Ip, Wilson Ip

HKUST: 
CF Lam

6(b) 6 Dec 
2023

Barclays Bank 
(BarB)

BarB: 
Eric Khor, Director, plus 2 others from bank

Discussion on ESG, Hong Kong 
role in green finance

HKUST: 
Christine Loh

3 6 Dec 
2023

Tuen Mun
Yan Chai 
Hospital
Law Chan Chor 
Si Primary 
School

School: 
Mr Cheung, Vice Principal

Retrofit project for energy 
efficiency

Kins: 
Wilson Ip

HKUST: 
Tony Chung, CF Lam

3 & 6(b) 7 Dec 
2023

Hong Kong 
Green Building 
Council 
(HKGBC)

HKGBC: 
Harry Lai, Deputy Executive Director
Grace Kwok, Director
Heidi Hui, Head of Marketing

Discussion on potential 
collaboration on:

•	 Building retrofit for energy 
efficiency enhancement and 
indoor air quality improvement

•	 Re-think Hong Kong 2024

HKUST: 
Christine Loh, Jimmy Chan, CF Lam 
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IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
Task No. Date Institutions Attendance Discussion Topics

3 11 Dec 
2023

Sino Property 
Services
(Sino)

Sino: 
Nelson Chiu, Associate Director (Sino Property 
Services)
Gary Chan, General Manager (Building Services) 
Freddy Li, Deputy General Manager (Maintenance) 
Ronald Leung, Deputy General Manager
Leo Leung, Assistant General Manager (Maintenance) 
Hadfield Cheung, Assistant General Manager 
(Environmental & Sustainability)
Simon Law, Assistant General Manager (Innovation) 
Vivian Lee, ESG Team
Ellen Lim, PR Team

Discussion on potential 
collaboration on building 
retrofit for energy efficiency 
enhancement and indoor air 
quality improvement:

•	 Fullerton Hotel

•	 Tai O Heritage Hotel

•	 China Hong Kong City

•	 Empire Centre

KINS:  
Danny Ip, Wilson Ip

HKUST: 
Christine Loh, Alexis Lau, Michelle Wong, Tony Chung, 
CF Lam

4.1 13 Dec
2023

Alliance 
Construction 
Materials Ltd.
(Alliance)

Alliance: 
SK Wu, Head of ESG

Experience sharing on 
decarbonization work and 
reporting

HKUST: 
Karina Kuan, Rannie Xu, CF Lam

3 15 Dec 
2023

Sino Property 
Services
(Sino)

Sino: 
Lawrence Cheng, Assistant Director of Engineering
Leo Leung, Assistant General Manager (Maintenance)
Karl Law, Hotel Manager

Discussion on potential 
collaboration on retrofit of Tai 
O Heritage Hotel for energy 
efficiency enhancement and 
indoor air quality improvement

Kins: 
Danny Ip, Wilson Ip

HKUST: 
Tony Chung, CF Lam

19 Dec 
2023

HKGFA HKGFA:
Bruce Chong, Arup Director (City Advisory,  
Climate & Sustainability) East Asia
Felix Chan, Arup Associate
Karina Chow, Arup
Grace Kwok, AEC Group Chairman and Executive 
Director
Robert Gibson, HKUST
Jenny Fan, ANZ Banking Group Limited Executive 
Director, Head of North Asia, Sustainable Finance
Carmen Lau, ANZ Banking Group Limited
Carmen Chan, OCBC Bank
Nigel Smith, CRECCHKI
Tsun Chen, HKGFA Secretary General
Jenny Lee, HKGFA Deputy Secretary General
Vivian Lau, HKGFA Senior Manager
Andra Chow, HKGFA Junior Associate

HKGFA Real Estate WG Core Team 
Meeting:
Discussion on potential 
collaboration on a study for 
building retrofit and financing for 
energy efficiency enhancement 
and indoor air quality 
improvement

HKUST: 
Christine Loh, CF Lam
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IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
Task No. Date Institutions Attendance Discussion Topics

3 20 Dec 
2023

Schneider 
Electric
(Schneider)

Schneider: 
Johnathan Chiu, President
Travis Kan, Director (Digital Energy & Power Products) 
Susan Chow, Senior Solution Engineer
Shirley Wong, Head of Global Marketing
Peter Mo, Head of Marketing

•	 Visit to Schneider Technology 
Demo Centre

•	 Discussion on potential 
collaboration on building 
retrofit for energy efficiency 
enhancement and indoor air 
quality improvementHKUST: 

Christine Loh, CF Lam

21 Dec
2023

HK SAR 
Government

Government:
(Housing Bureau) 
Victor Tai, Under Secretary for Housing
Wong Chuen Fai, Commissioner for Climate Change
Sandy Li, Ag. PAS for Env & Ecology (Climate Change)
Karen Lee, Sr Env Protection Officer (Climate Change) 
3
Miki Chan, AS for Env & Ecology (Energy) 1

(Buildings Department) 
Lam Tsz Fung, Sr. Bldg Surveyor/Hong Kong East 2

(Electrical and Mechanical Services Department) 
Wallace Leung, Ch Engr/Energy Efficiency B
Kevin Lee, Sr Engr/Energy Efficiency A2

(Housing Department) 
Chan Chi Ming, Sr. Bldg Services Engr/ECM

(Housing Society) 
Eddy Cheung, General Manager (Maintenance)
Wilson Lee, Senior Manager (Maintenance Building 
Services)

(Urban Renewal Authority) 
Carolin Fong, Executive Director (Operation)

Discussion on potential 
collaboration on:

•	 building retrofit for energy 
efficiency enhancement and 
indoor air quality improvement 
for public sector housing

•	 Sharing of building and energy 
consumption data

HKUST: 
Christine Loh, Alexis Lau, Jimmy Chan, CF Lam

21 Dec 
2023

Sino Property 
Services
(Sino)

Sino: 
Simon Law, Assistant General Manager (Innovation)

(China Hong Kong City) 
Carl Kwok, Maintenance Manager 
Ivan Fong, Assistant Engineer

(Empire Centre) 
Peter Tang, Maintenance Manager

Discussion on potential 
collaboration on building 
retrofit for energy efficiency 
enhancement and indoor air 
quality improvement:

•	 China Hong Kong City

•	 Empire Centre

Kins: 
Danny Ip, Wilson Ip

HKUST: 
Tony Chung, CF Lam
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59	 DEVELOPING HONG KONG AS A GLOBAL GREEN FINANCE CENTRE

IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
Task No. Date Institutions Attendance Discussion Topics

3 22 Dec 
2023

CLP Power 
Hong Kong Ltd. 
(CLP)

CLP: 
Jim Taylor, Senior Director of Planning

Date sharing on building energy 
consumption.

HKUST: 
Christine Loh, CF Lam

6(b) 22 Dec 
2023

Securities 
& Futures 
Commission
(SFC)

SFC: 
Kelvin Fung, Senior Manager, Intermediaries 
Supervision
Winnie Tam, Senior Manager, Intermediaries 
Supervision
Ben Chui, Intermediaries Supervision

Discussion on development 
and launching of the carbon 
calculation and estimation tools 
commissioned by SFC

HKUST: 
Christine Loh, Alexis Lau, Jimmy Chan, CF Lam

3 27 Dec 
2023

HKGBC / Allied 
Environmental 
Consultants 
Group (AEC)

HKGBC: 
Harry Lai, Executive Director
Eddie Lau, Head of Green Labelling

Sharing of green building a and 
retrofit energy consumption.

AEC: 
Grace Kwok, Chairman & Executive Director
Andy Lai, Senior Environmental Consultant

HKUST: 
Jimmy Chan, CF Lam

2.1 29 Dec 
2023

Insurance 
Authority (IA)

IA: 
Frankie Chan, Senior Manager (Policy and 
Development)
Chan Ka Wai, Manager (Policy & Development)

Exploration of potential 
collaboration on climate risk 
modelling

HKUST: 
Christine Loh, CF Lam

4.1 29 Dec 
2023

Tony Ip Green 
Architects

Tony Ip: 
Tony Ip, Founder & Director of Sustainable Design

Experience sharing on 
decarbonization work and 
reporting

HKUST: 
Karina Kuan, Rannie Xu, CF Lam

29 Dec 
2023

Yau Lee 
Construction

Yau Lee: 
Chan Pang, Environmental Officer

Experience sharing on 
decarbonization work and 
reporting

HKUST: 
Karina Kuan, Rannie Xu, CF Lam

6(b) 3 Jan 
2024

Esquel Group
(EG)

EG: 
Bessie Chong, Director (Partnership Development), 
Max Wong, Associate Director (Sustainability & Social 
Responsibility)

Discussion on development 
and launching of the carbon 
calculation and estimation tools 
commissioned by SFC

HKUST: 
Christine Loh, CF Lam

4 Jan 
2024

Business 
Environment 
Council (BEC)

BEC: 
Simon Ng, CEO

Discussion on development 
and launching of the carbon 
calculation and estimation tools 
commissioned by SFCHKUST: 

Christine Loh, CF Lam
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IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
Task No. Date Institutions Attendance Discussion Topics

2.1 & 
6(b)

5 Jan 
2024

Academy of 
Finance (AoF)

AoF: 
Enoch Fung, CEO
Gillian Hui, COO
Giorgio Valente, Head (HK Institute for Monetary and 
Financial Research)

Discussion on potential 
collaboration on research on 
green finance and taxonomy 

HKUST: 
Christine Loh, CF Lam

3 8 Jan 
2024

Standard 
Chartered 
Bank (SCB)

SCB: 
Tracy Wong Harris, Head of Sustainable Finance for 
Greater China and North Asia

Discussion on potential 
collaboration on building retrofit 
and financing

HKUST: 
Christine Loh

6(b) 8 Jan 
2024

Bank of China
(BOC)

BOC: 
(ESG Strategy Team) 
Lorie Yin, VP of Sustainability Strategy
Zoe Jiang, VP of Sustainability Strategy

(Corp Banking Team) 
Eric Lau, Head of Strategic Coordination of Corp 
Banking
Mary Yeung, Head of Sustainable Finance

(Commercial Banking Team (in charge of SMEs)) 
Kenneth Chan

Discussion on development 
and launching of the carbon 
calculation and estimation tools 
commissioned by SFC 

HKUST: 
Christine Loh, Jimmy Chan, Shannon Ho, CF Lam

T2.1 9 Jan 
2024

HKU School of 
Public Health /  
Faculty of 
Architecture

HKU: 
David Bishai, Director of School of Public Health, HKU

Exploration of potential 
collaboration on environmental 
health research

HKUST: 
Christine Loh

6(b) 10 Jan 
2024

Hong Kong and 
China Gas Co. 
Ltd. (Towngas)

Towngas: 
Bien Wong, Corporate Affairs, ESG and Mainland 
Business Strategy Manager
Kimmy Cheng, ESG Officer

Discussion on development 
and launching of the carbon 
calculation and estimation tools 
commissioned by SFC 

HKUST: 
Shannon Ho, CF Lam

2.1 & 
6(b)

10 Jan 
2024

Insurance 
Authority (IA)

IA: 
Clement Cheung, CEO
Tony Chan, Associate Director (Policy & Legislation)
Adrian Lam, Senior Manager (Policy & Development) 
Frankie Chan, Senior Manager (Policy & Development)
Chan Ka Wai, Manager, Policy & Development

Report on UST trip to Geneva 
visiting various climate-related 
organizations; and exploration 
of potential collaboration with 
insurance sector

HKUST: 
Christine Loh, Alexis Lau, Jimmy Fung, Chen Fei, Jimmy 
Chan, CM Shun, CF Lam
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IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
Task No. Date Institutions Attendance Discussion Topics

6(b) 11 Jan 
2024

Securities 
& Futures 
Commission
(SFC)

SFC: 
Kelvin Fung, Senior Manager, Intermediaries 
Supervision
Ben Chui, Intermediaries Supervision

Discussion on development 
and launching of the carbon 
calculation and estimation tools 
commissioned by SFC

HKUST: 
Christine Loh, Jimmy Chan, Shannon Ho, CF Lam

4.1 12 Jan 
2024

Swire 
Properties
(Swire)

Swire: 
Patrick Ho, Head of Sustainability Development

Experience sharing on 
decarbonization work and 
reporting

HKUST: 
Karina Kuan, CF Lam

6(b) 12 Jan 
2024

SME 
Sustainability 
Society
(SME SusSoc)

SME SusSoc:  
Ophelia Lin, ex-Chairlady and its members

SME Sustainability Forum:
Introduction of carbon calculation 
and estimation tools

HKUST:  
CF Lam

15 Jan 
2024

Small-to-
Medium 
Enterprises
(SMEs)

SMEs: 
67 companies

Demonstration for the carbon 
calculation and estimation tools 
commissioned by SFC

SFC: 
Kelvin Fung, Senior Manager, Intermediaries 
Supervision
Ben Chui, Intermediaries Supervision

HKUST: 
Christine Loh, Alexis Lau, Jimmy Chan, Shannon Ho, CF 
Lam

16 Jan 
2024

Small-to-
Medium 
Enterprises
(SMEs)

SMEs: 
51 companies

Demonstration for the carbon 
calculation and estimation tools 
commissioned by SFC

SFC: 
Kelvin Fung, Senior Manager, Intermediaries 
Supervision
Ben Chui, Intermediaries Supervision

HKUST: 
Christine Loh, Alexis Lau, Jimmy Chan, Shannon Ho, CF 
Lam

3 19 Jan 
2024

Sino Property 
Services
(Sino)

Sino: 
Leo Leung, Assistant General Manager (Maintenance)
Freddy Li, Deputy General Manager (Maintenance) 
Hadfield Cheung, Assistant General Manager 
(Environmental & Sustainability)
Michael Mui, Matt Lo, Peter Tang

Discussion on monitoring and 
retrofitting work for:

•	 Fullerton Hotel, Tai O Heritage 
Hotel (top priority)

•	 China Hong Kong City, Empire 
Centre

 
Kins: 
Danny Ip, Wilson Ip

HKUST: 
Tony Chung, CF Lam
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IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
Task No. Date Institutions Attendance Discussion Topics

2.1 & 
6(b)

19 Jan 
2024

Insurance 
Authority (IA) /  
Hong Kong 
Federation of 
Insurers (HKFI)

IA: 
Frankie Chan, Senior Manager (Policy & Development) 
Chan Ka Wai, Manager, Policy & Development

•	 Discussion on collaboration 
for the launching ceremony of 
Climate Charter of Insurance 
Industry

•	 Exploration of potential 
collaboration with insurance 
sector 

HKFI: 
Maggie Leung, Deputy General Manager 
Jasmine Kwong, Manager

HKUST: 
Christine Loh, CF Lam

4.1 19 Jan 
2024

Arup Arup: 
Goman Ho, Director & Arup Fellow
Tim Wong, Senior Engineer

Experience sharing on 
decarbonization work and 
reporting

HKUST: 
Karina Kuan, CF Lam

2.1 & 
6(b)

22 Jan 
2024

Peak Re 
Reinsurance 
Co. (Peak Re)

Peak Re: 
Iain Reynolds, Head of Catastrophe Analytics and 
Research
Luxi Zhou, Vice President & Meteorologist
Zoe Wan, Chief of Staff

•	 Exchange on UST climate 
research capabilities and Peak 
Re business scope

•	 Exploration of potential 
collaboration

HKUST: 
Alexis Lau, Jimmy Fung, Shih Xiao Ming, CF Lam

4.1 23 Jan 
2024

Arup Arup: 
Tim Wong, Senior Engineer

Experience sharing on 
decarbonization work and 
reporting

HKUST: 
Karina Kuan, CF Lam

6(b) 24 Jan 
2024

Securities 
& Futures 
Commission
(SFC)

SFC: 
Kelvin Fung, Senior Manager, Intermediaries 
Supervision
Ben Chui, Intermediaries Supervision

Discussion on development 
and launching of the carbon 
calculation and estimation tools 
commissioned by SFC 

HKUST: 
Christine Loh, Jimmy Chan, Shannon Ho, CF Lam

3 3 Feb 
2024

Hong Kong  
Clean Air 
Network (CAN)

CAN: 
Patrick Fung, Chief Executive Officer
Melville Peter Pradhan, Project Manager 
HKUST: 
CF Lam

Clean Air for Schools and Beyond” 
Forum:
Discussion on follow-up of 
retrofitting project for a primary 
school in Tuen Mun

6(b) 6 Feb 
2024

FSTB FSTB: 
Salina Yan, Permanent Secretary
Almaz Leung, Principal Assistant Secretary
Noel Tsang, Assistant Secretary

Demo of the carbon calculation 
and estimation tools 
commissioned by SFC

SFC: 
Kelvin Fung, Associate Director
Winnie Tam, Senior Manager
Ben Chui, Assistant Manager (Intermediaries 
Supervision)
Samuel Kwan, Assistant Manager (International Affairs 
& Sustainable Finance)

HKUST: 
Christine Loh, Alexis Lau, Jimmy Chan, Shannon Ho
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IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
Task No. Date Institutions Attendance Discussion Topics

3 19 Feb 
2024

HKGBC / 
HKGFA / 
ReThink

HKGBC: 
Harry Lai, CEO 
Heidi Hui, Manager

Discussion on the 
collaboration in ReThink 
2024 to showcase the 3D 
building energy visualization 
tool being developed by 
HKUST 

HKGFA: 
Tso Chun, CEO   
Jenny Lee, Manager

HKUST: 
Christine Loh, Shannon Ho

6(b) 20 Feb 
2024

One Earth 
Summit (OES)

OES: 
Wayne Li, Manager

Discussion on the 
collaboration in One Earth 
Summit 2024 to showcase 
the carbon calculation and 
estimation tools

HKUST: 
Christine Loh

20 Feb 
2024

Securities 
& Futures 
Commission
(SFC)

SFC: 
Kelvin Fung, Senior Manager, Intermediaries Supervision
Ben Chui, Intermediaries Supervision

Discussion on development 
and launching of the carbon 

HKUST: 
Christine Loh, Jimmy Chan, Shannon Ho, CF Lam

2.1 & 3 20 Feb 
2024

Insurance 
Authority (IA) /
Hong Kong 
Federation of 
Insurers (HKFI)

IA: 
Tony Chan, Associate Director (Policy & Legislation)
Frankie Chan, Senior Manager (Policy & Legislation) Chan Ka 
Wai, Manager (Policy & Legislation)

(Insures)  
Chelsea Jiang, Chief Technical and Innovation Officer, General 
Insurance, AXA Greater China
Nicole Siu, Assistant Manager, Strategy and Innovation, 
General Insurance, AXA Hong Kong
Kenneth Lai, Chief General Insurance Officer, AXA Hong Kong 
and Macau (Subgroup Convenor of HKFI Task Force on Green 
Insurance)
Iain Reynolds, Head of Catastrophe Analytics and Research, 
Peak Reinsurance
Luxi Zhou, Meteorologist, Peak Reinsurance
Ye Liu, CAT Risk Manager, SCOR Reinsurance Asia
Charles Ng, APAC Pricing Manager, SCOR Reinsurance Asia
Hang Yin, Deputy General Manager, Taiping Reinsurance
Michael Fung, Head of Risk Analytics, Taiping Reinsurance
Clement Hau, Chief Underwriting Officer, Zurich Insurance 
Hong Kong (Chair of Fire Insurance Association, HKFI

Experience sharing on 
decarbonization work and 
reporting

HKFI:
Maggie Leung, Deputy General Manager (Communications 
and Committee)
Jasmine Kwong, Manager (Communications and Committee)

HKUST: 
Christine Loh, Alexis Lau, Jimmy Fung, Chen Fei, Jimmy Chan, 
CF Lam
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IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
Task No. Date Institutions Attendance Discussion Topics

3 21 Feb 
2024

Schneider 
Electric
(Schneider)

Schneider: 
J-P Tricoire, Chairman of Schneider Global
Jonathan Chiu, President of Schneider HK

Discussion on potential 
collaboration on building 
retrofit for energy efficiency 
enhancement and indoor air 
quality improvementHKUST: 

Christine Loh

2.1 22 Feb 
2024

HSBC HSBC: 
Ian Drew, Regional Head of Risk Strategy for Asia 
Pacific

Discussion on potential 
collaboration on climate risk 
modelling 

HKUST: 
Christine Loh

2.1, 3 & 6 22 Feb 
2024

BOC BOC: 
Kang Qu, Managing Director, Sustainability Strategy
Lorie Yin, Vice President of Sustainability Strategy

Preparation for event on  
28.2.2024

HKUST: 
Christine Loh

4.1 24 Feb 
2024

Chun Wo 
Construction 
Holdings Co. 
Ltd. (Chun Wo)

Chun Wo: 
Winnie Ma, Assistant Environmental Manager

Experience sharing on 
decarbonization work and 
reporting

HKUST: 
Karina Kuan

2 & 6(b) 4 Mar 
2024

Peak Re 
Reinsurance 
Co. (Peak Re)

Peak Re: 
Franz-Hahn, Chief Executive Officer
Iain Reynolds, Head of Catastrophe Analytics and 
Research
Luxi Zhou, Vice President & Meteorologist
Zoe Wan, Chief of Staff

•	 Exchange on UST climate 
research capabilities and Peak 
Re business scope

•	 Exploration of potential 
collaboration

HKUST: 
Alexis Lau, Chen Fei, Shih Xiao Ming, CF Lam

2.1 4 Mar 
2024

Insurance 
Authority (IA) /
World Bank 
(WB)

WB: 
Michael Bennett, Head of Derivatives and Structured 
Finance (Capital Markets)
Gianfranco Bertozzi, Lead Financial Officer 
(Structured Finance, Capital Markets & Investments)
Naomi Cooney, Senior Financial Officer (Market 
Solutions and Structured Finance, Capital Markets and 
Investments)

Exploration of potential 
collaboration

IA: 
Ocean Chiu, Senior Manager (General Business)
Gloria Chan, Senior Manager (Market Development)
Frankie Chan, Senior Manager (Policy & Development)
Chan Ka Wai, Manager, Policy & Development

HKUST: 
Christine Loh, Alexis Lau, Chen Fei, CM Shun, CF Lam
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IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
Task No. Date Institutions Attendance Discussion Topics

6(b) 7 Mar 
2024

GOIMPACT (GI) GOIMPACT: 
Helene Li, Co-founder & Chief Executive Officer

Introduction of the carbon 
calculation and estimation tools 
commissioned by SFC

HKUST: 
Christine Loh

2.1, 3 & 
6(b)

7 Mar 
2024

Chinachem 
Group 
(Chinachem)

Chinachem: 
Raymond Fok, Director (CEO Office)
Raymond Kwok, General Manager (Environmental 
Science)
Samuel Kwong, Senior Associate Director (ESG)
Eric To, Senior Manager (PropTech)
Sam Lok, Alex Wong

•	 Exchange on UST climate 
research capabilities and 
Chinachem relevant business 
scope

•	 Exploration of potential 
collaboration

HKUST: 
Alexis Lau, CF Lam

6(b) 14 Mar 
2024

BIS Hub BIS Hub: 
Benedicte Nolens, Teresa Lin

Introduction of the carbon 
calculation and estimation tools 
commissioned by SFC

HKUST: 
Christine Loh, Jimmy Chan, Shannon Ho, CF Lam

20 Mar 
2024

GOIMPACT (GI) GOIMPACT: 
Helene Li, Co-founder & Chief Executive Officer

Introduction of the carbon 
calculation and estimation tools 
commissioned by SFC

HKUST: 
Christine Loh

2.1, 3 & 
6(b)

21 Mar 
2024

Hong Kong 
Clean Air 
Network         
(HK CAN)

CAN:  
Patrick Fung, CEO 

•	 Exchange on UST climate 
research capabilities and CAN 
scope of work

•	 Exploration of potential 
collaboration

HKUST: 
Christine Loh, Alexis Lau, CF Lam

3 21 Mar 
2024

Development 
Bureau
(DevB)

DevB: 
Chester Chan, Architect (Heritage Conservation)
WK Lau, Project Manager (Heritage Conservation)

•	 Visit to the pilot retrofit 
project of JTIA

•	 Exploration of potential 
collaborationJTIA: 

Kiki Ko, Chief Executive Officer
Ben Leung, Facilities Manager
Henry Lai, Engineer

Kins: 
Danny Ip, Wilson Ip

HKUST: 
Tony Chung, CF Lam

16 Apr 
2024

Chinachem
Group
(Chinachem)

Chinachem Exploration of potential 
collaboration on pilot retrofit 
projects:

•	 Chinachem Tower (Central)

•	 Hilton Plaza (Shatin)

Kins: 
Danny Ip, Wilson Ip

HKUST: 
Tony Chung, CF Lam
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IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
Task No. Date Institutions Attendance Discussion Topics

4.1 17 Apr 
2024

Construction 
Industry 
Council
(CIC)

CIC: 
Ivan Chiu, Manager (Industry Development)
Laraine Chau, Assistant Manager
Ray Chan, Senior Officer (Environmental & Sustainability)

Experience sharing on carbon 
assessment tool development 
and applications

HKUST: 
Jimmy Chan, Shannon Ho, Karina Kuan, CF Lam

6 22 Apr 
2024

GOIMPACT (GI) GOIMPACT: 
Helene Li, Co-founder & Chief Executive Officer 

Discussion on the organization 
of the GreenTech Summit on 30 
& 31 Oct 2024

HKUST: 
Christine Loh

3 & 6(b) 24 Apr 
2024

HKGFA HKGFA: 
Sally Wong, Alexander Chan, Co-Chairs and WG Members

HKGFA Real Estate WG Core 
Team Meeting:

•	 Progress updates on the 
Green Retrofitting Research 
Project

•	 Demo on UST 3D Building 
Energy Visualization Tool

HKUST: 
Christine Loh, CF Lam

6(b) 25 Apr 
2024

Hong Kong 
Logistics 
Association 
(HKLA)

HKLA: 
Elsa Yuen, Chairlady
Alvin Au, Hong Shing Supply Chain Co.
Gary Lau, Hong Kong Association of Freight Forwarding 
and Logistics Ltd.
Jason Tai, Atarashi Management Co. Ltd.
Andy Heung, Yamato Logistics HK

Launching Ceremony cum 
Experience Sharing:
Introduction of carbon 
calculation and estimation tools

HKUST: 
CF Lam

2.1 & 
6(b)

26 Apr 
2024

BSAP
Committee

BSAP: 
Andy Cornish

Discussion on collaboration for 
organizing a BSAP Workshop on 
20 June 2024

HKUST: 
Jimmy Fung, CF Lam

6(b) 26 Apr 
2024

InnoBlock 
Technology Ltd.

InnoBlock: 
Kevin Ng, Chief Executive Officer
Rowena Wong, Head of Sales & Marketing

Discussion on potential 
collaboration on enhancement 
of the carbon calculation and 
estimation tools developed for 
SFCHKUST: 

Jimmy Chan, CF Lam

3 3 May 
2024

Keysen 
Property 
Management 
Services Ltd.
(Great Eagle 
Holdings Ltd.)

Keysen: 
Tim Chu, Director and General Manager
Tony Lee, Energy Manager
Henry Chan, Director of Projects

Exploration of potential 
collaboration on pilot project 
for commercial building with 
application of carbon credit

Kins: 
Danny Ip, Wilson Ip

HKUST: 
Grace Hui, Tony Chung, CF Lam
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APPENDICES

IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
Task No. Date Institutions Attendance Discussion Topics

6(b) 7 May 
2024

GOIMPACT (GI) GOIMPACT: 
Helene Li, Co-founder & Chief Executive Officer
Clarence Tso, Melody To, Winky Tse, Kamile Chu, 
Leanne Chiang

Discussion on the organization of 
the GreenTech Summit on 30 & 31 
Oct 2024

HKUST: 
Christy Yeung (SBM), CF Lam

8 May 
2024

Asian 
Development 
Bank (ADB)

ADB: 
Phoebe Wu

Discussion on the preparation 
for the workshop to showcase 
the carbon calculation and 
estimation tools developed for 
SFC on 23 May 2024

HKUST: 
Christine Loh, Jimmy Chan, CF Lam

2.1 13 May 
2024

Insurance 
Authority (IA)

IA: 
Clement Cheung, CEO
Tony Chan, Associate Director, Policy & Development
Frankie Chan, Senior Manager, Policy & Development
Chan Ka Wai, Manager, Policy & Development

•	 HKUST update on Singapore 
Visit

•	 HKUST update on visit to 
the Global Asia Insurance 
Partnership (GAIP)

•	 IA proposal on potential 
collaboration with the 
insurance industry and regular 
meeting with HKUST

HKUST: 
Christine Loh, Alexis Lau, Jimmy Fung, Chen Fei,  
CM Shun, CF Lam

6(b) 14 May 
2024

InnoBlock 
Technology Ltd.

InnoBlock: 
Kevin Ng, Chief Executive Officer
Rowena Wong, Head of Sales & Marketing

Discussion on potential 
collaboration on enhancement 
of the carbon calculation and 
estimation tools developed for SFC

HKUST: 
Jimmy Chan, CF Lam

3 14 May 
2024

Standard 
Chartered Bank 
(SCB)

SCB: 
Tracy Wong Harris, Head of Sustainable Finance for 
Greater China and North Asia

Discussion on potential 
collaboration on building retrofit 
and financing

HKUST: 
Christine Loh, CF Lam

6(b) 16 May 
2024

Impax Asset 
Management

Impax: 
Nana Li, Head of Sustainability & Stewardship, Asia 
Pacific

Discussion on potential 
collaboration on green finance 

HKUST: 
Christine Loh, Alicia Shen (intern)

23 May 
2024

Asian 
Development 
Bank (ADB)

ADB: 
Phoebe Wu, Financial Sector Specialist 
ADB Members

ADB Webinar on Innovative 
Technology and GHG Emissions 
Calculation:
Showcase of the carbon 
calculation and estimation tools 
developed for SFC

HKUST: 
Christine Loh, Jimmy Chan, CF Lam

27 May 
2024

Moody’s 
Investors 
Service
(Moody’s)

Moody’s: 
John Wang, Vice President & Senior Analyst  Natasha 
Brereton-Fukui, SVP Global ESG Research

Discussion on event on 19 June 
2024

HKUST: 
Christine Loh
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3 & 6(b) 17 Jun 
2024

IXO 
Decarbonization 
Engineering & 
Advisory (IXO)

IXO: 
Lizette McNeill, Managing Partner (Facades)
Vimal Karpe, Managing Partner (Structures)

Exploration of potential 
collaboration on:

•	 3D Building Energy 
Visualization Tool

•	 ReThink 2024

HKUST: 
Christine Loh, Alexis Lau, Jimmy Chan, Walter Wang, 
CF Lam

4.1 18 Jun 
2024

Construction 
Industry Council
(CIC)

CIC: 
Margaret Ho, Senior Manager
Max Chin, Environment & Sustainability Manager Ivan 
Chiu, Manager (Industry Development)
Laraine Chau, Assistant Manager
Ray Chan, Senior Officer (Environmental & 
Sustainability)

Experience sharing on carbon 
assessment tool development 
and applications

HKUST: 
Karina Kuan, CF Lam

3 25 Jun 
2024

Sino Property 
Services (Sino)

Sino: 
Lawrence Cheng, Assistant Director of Engineering
Leo Leung, Assistant General Manager (Maintenance)
Karl Law, Hotel Manager

Discussion on remeasurement 
after retrofit of Tai O Heritage 
Hotel for energy efficiency 
enhancement and indoor air 
quality improvement

Kins: 
Danny Ip, Wilson Ip

HKUST: 
Tony Chung, CF Lam

3 & 6(b) 5 July  
2024

Bank of East Asia 
(BEA)

BEA: Zoe Lau (General Manager & Group Head of 
People & Sustainability), Jack Lam (Sustainability 
Manager), Lawrence Wong (Sustainability Manager), 
Jo Loo (Sustainability Manager), Danice Wong 
(Sustainability Officer), Augustus To (Summer Intern), 
Wilson Ng (Head of Construction Section), Ricky 
Wong (Head of Facility Section), Jackson Cheung 
(Senior Sustainable Operations Manager), Ying Ka 
(Senior Project Manager), Tony Lam (Team Head & 
Technical Services Manager), Eric To (Senior Project 
Manager), Ken Kwan (Technical Services Officer), 
Lydia Li (Sustainable Operations Officer), Sonia Tang 
(Contract Staff), Vania Lam (Manager (Media & Events), 
Corporate Communications), Sharon Ng (Manager 
(Branding & CSR))

JTIA: Kiki Ko, Chief Executive Officer, Ben Leung, 
Facilities Manager, Henry Lai, Engineer, Tim Lau, Head 
of Marketing & Development, Echo Chan, Senior 
Program Manager

Kins Engineering Ltd: Danny Ip, Wilson Ip

HKUST: CF Lam

•	 Visit to the pilot retrofit project 
of JTIA

•	 Exploration of potential 
collaboration
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Task No. Date Institutions Attendance Discussion Topics
2.1 & 
6(b)

8 July  
2024

Insurance Authority 
(IA)

IA: Clement Lau, Executive Director, Policy & 
Legislation

HKUST: Christine Loh

•	 Potential collaboration 
between e.g. UST climate 
model development for use by 
insurance sector, joint public 
education and funding for UST 
research

Habitat for Humanity 
Hong Kong (Habitat)

Habitat: Jo Hayes, Chief Executive Officer,  
Katherine Rumble, Director (Partnerships & 
Development), Soline El Hassani, Emma Lau

HKUST: Christine Loh, Alexis Lau, CM Shun, CF Lam

•	 Exploration of potential 
collaboration on climate risk 
modelling (heat stress) for 
habitat improvement

Charity.org Charity: Kari Stoever

McKinsey: Catherine Kuhn

HKUST: Christine Loh, Alexis Lau, Jimmy Fung, 
Jimmy Chan, CF Lam

•	 Exploration of potential 
collaboration on climate risk 
modelling for planetary health

4.1 8 July  
2024

IXO Decarbonization 
Engineering & 
Advisory
(IXO)

IXO: Lizette McNeill, Managing Partner (Facades), 
Vimal Karpe, Managing Partner (Structures)

HKUST: Karina Kuan, CF Lam

•	 Exploration of potential 
collaboration on application of 
blockchain to carbon tracking 
for construction projects

3 9 July  
2024

Chinachem Group Chinachem: Donald Choi, Smauel Kwong, Senior 
Associate Director ESG

•	 Exploration of potential 
collaboration on building 
retrofit

2.1, 3 & 
6(b)

11 July  
2024

Habitat for Humanity 
Hong Kong (Habitat)

Habitat: Katherine Rumble, Director (Partnerships 
& Development), Soline El Hassani, Kyle Chow

HKUST: CF Lam

•	 Follow-up meeting to explore 
potential collaboration on 
habitat improvement

2.1 & 
6(b)

12 July  
2024

Hong Kong Bird 
Watching Society 
(HKBWS)

HKBWS: Woo Ming Chuan, Deputy Director, Maggie 
Suen, Assistant Manager, Tom Li, Senior Research 
Officer

HKUST: Jimmy Fung, CF Lam

•	 Exploration of potential 
collaboration on wetland 
conservation and bird survey 
research

2.1 16 July  
2024

Clean Air Network 
(CAN)

CAN: Smantha Hon, Board Director, Patrick Fung, 
CEO

HKUST: Christine Loh

•	 Exploration of potential 
collaboration

3 26 July 
2024

Development Bureau
(DevB), Civil 
Engineering and 
Development 
Department (CEDD)
HKSARG

DevB: Ricky Lau, Permanent Secretary (Works), 
Johnny Chan, Deputy Secretary for Works, Frankie 
Fung, PAS, Kenneth Shek, PAS, Michael Chan, CAS, 
Lawrence Ko, AS, Julian Wong, Engineer

CEDD: Harry Ma, Deputy Director of Civil 
Engineering Department (Chaiman of Climate 
Change Working Group on Infrastructure), WH 
Cheung, Chief Engineer

HKUST: Christine Loh, Alexis Lau, Jimmy Fung, 
Jimmy Chan, CM Shun, Walter Wang, CF Lam

•	 Introduction of UST’s Building 
Retrofit Digital Tool

•	 Introduction of UST’s 
Environmental Risk 
Assessment Tool

•	 Exploration of collaboration 
opportunities
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2.1 & 
6(b)

26 July 
2024

Insurance Authority 
(IA)

IA: Clement Cheung, Chief Executive Officer, 
Clement Lau, Executive Director, Policy & 
Legislation, Tony Chan, Associate Director, Policy 
& Development, Frankie Chan, Senior Manager, 
Policy & Development, Chan Ka Wai, Manager, 
Policy & Development

HKUST: Christine Loh, Alexis Lau, Jimmy Fung, CM 
Shun, CF Lam

•	 IA’s update on solution 
with parametric elements, 
concerns on all-risk 
insurance, setting up of a 
Green Task Force by HKFI, 
digital mapping workshop on 
9 Sept 2024

•	 HKUST’s update on visits 
to Bangkok and US for 
connecting local climate 
authorities and universities, 
UST climate research 
capability and new research/
projects

•	 Potential collaboration 
between e.g. UST climate 
model development for use by 
insurance sector, joint public 
education and funding for UST 
research

3 2 Aug  
2024

Arup / Hong Kong 
Green Building 
Council (HKGBC)

Arup: Bruce Chong, Director, Homan Wong, 
Associate

HKGBC: Cary Chan, Executive Director

HKUST: Christine Loh, Alexis Lau, CF Lam

•	 Exploration of the 
development of a Climate Risk 
& Resilient Rating Tool for 
Hong Kong

5 Aug  
2024

Urban Land Institute 
(ULI)

ULI: Eli Konvitz, Vice Chair

HKUST: Christine Loh

•	 Exploration of potential 
collaboration

6 Aug  
2024

IXO / Impax asset 
Management (IAM)

IXO: Lizette McNeill, Managing Partner

IAM: Nana Li, Head of Sustainability & Stewardship

HKUST: Christine Loh

•	 Discussion on ReThink 2024 on 
building retrofit and finance

7 Aug  
2024

Carbonless Asia (CA) CA: Tony Verb, Founding Partner

HKUST: Christine Loh

•	 Exploration of potential 
collaboration

19 Aug 
2024

Arup Arup: Bruce Chong, Director, Anita Siu, Strategic 
Skills Integrator

HKUST: CF Lam

•	 Exploration of potential 
funding sources for the 
development of a Climate Risk 
& Resilient Rating Tool for 
Hong Kong

6(b) 22 Aug 
2024

Federation of
HK Industry
(FHKI)

FHKI: Clara Chan, Chairlady of ESG Committee, 
Jude Chow, Chairman of Group 26

HKUST: Christine Loh, CF Lam

•	 Exploration of potential 
collaboration on promoting 
the use of SFC Carbon 
Calculation and Estimation 
Tools by SMEs

3 27 Aug 
2024

IXO IXO: Lizette McNeill, Managing Partner

HKUST: Christine Loh

•	 Discussion on ReThink 2024 on 
building retrofit and finance

IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
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Task No. Date Institutions Attendance Discussion Topics
3 2 Sept  

2024
UBS UBS: Tasos Zavitsanakis, Managing Director, 

Esther Tsang, Executive Director, Samantha So, 
Associate Director

HKUST: Christine Loh, CF Lam

•	 Exploration of potential 
collaboration on financing 
building retrofits

HKGFA HKGFA: Bruce Chong (Arup Director (City Advisory, 
Climate & Sustainability) East Asia), Felix Cha 
(Arup Associate), Harry Lai (HKGBC, SC Ho (HKGBC), 
Karina Chow (Arup), Grace Kwok (AEC Group 
Chairman and Executive Director), Caremen Lau 
(ANZ Banking Group Limited), Carmen Chan (OCBC 
Bank), Tsun Chen (HKGFA Secretary General), 
Vivian Lau (HKGFA Senior Manager)

HKUST: CF Lam

•	 HKGFA Real Estate WG Core 
Team Meeting:

	 Discussion on a study for 
producing a white paper 
on building retrofit and 
financing for energy efficiency 
enhancement

3 6 Sept  
2024

HSBC HSBC: Candice Burin, Regional Head Business 
Management/ESG, Neil William Martin, Regional 
Protective Security Programme Manager, 
Caron Lau, Corporate Services Operations 
Analyst - Sustainabilaity & Climate Risk, Morag 
Pyott, Interim Head of Global Corporate Service, 
Stephen Bruce, Asset Manager, Jonathan Graziano, 
Regional Capital Programme Manager - Digital 
Twin, Abhishek Chopra, Managing Director & 
Regional Head – Solution Structuring, Global Trade 
Solutions

HKUST: Christine Loh, Alexis Lau, Jimmy Chan, CF 
Lam

•	 Exploration of potential 
collaboration on financing 
building retrofits

6(b) 16 Sept  
2024

Financial 
Services and 
Treasury 
Bureau (FSTB) 
/ Securities 
& Futures 
Commission
(SFC)

FSTB: Manda Chan, Deputy Secretary, Financial 
Services Branch, Almaz Leung, Principal Assistant 
Secretary, Nicky Ho, Assistant Secretary – Special 
Duty

SFC: Anthony Wong, Director, Intermediaries 
Supervision, Kelvin Fung, Associate Director, 
Intermediaries Supervision, Ben Chui, Assistant 
Manager, Intermediaries Supervision, Aaron Yip, 
Assistant Manager, International Affairs and 
Sustainable Finance

HKUST: Christine Loh, Alexis Lau, Jimmy Chan, 
Shannon Ho, Coco Du, CF Lam

•	 Exploration of way forward 
for promoting the use of 
the carbon calculation and 
estimation tools developed for 
SFC

2.1 & 3 30 Sept 
2024

Civil Engineering 
and Development 
Department
(CEDD), Drainage 
Services 
Department 
(DSD)
HKSARG

Civil Engineering Development Department 
(CEDD): 
Civil Engineering Office (CEO): Ricky Wong, Head, 
WH Cheung, Chief Engineer, Dickson Tsui, Senior 
Engineer, Ivan Wong, Engineer 
Geotechnical Engineering Office (GEO): Florence 
Ko, Chief Geotechnical Engineer, Edward Chu, 
Senior Geotechnical Engineer

Drainage Services Department (DSD):  Edwin LAU, 
Assistant Director, Joy Lee, Senior Engineer

HKUST: Christine Loh, Alexis Lau, Chen Fei, Charles 
Ng, Jimmy Chan, Joanne Huang, CF Lam

•	 Exploration of potential 
collaboration on climate risk 
assessment and workshop/
conferences
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3 2 Oct  
2024

AECOM AECOM: Freeman Cheung, Senior Vice President, 
Wilson Chan, Managing Director - Building Engineering, 
Thomson Lai, Managing Director – Digital

HKUST: Christine Loh, Walter Wang, CF Lam

•	 Exploration of potential 
collaboration on building retrofits

3 10 Oct  
2024

UBS / Towngas 
/ Henderson 
Land

UBS: Tasos Zavitsanakis, Managing Director, Esther 
Tsang, Executive Director, Samantha So, Associate 
Director

Henderson: Johnny Yu, Advisor to Chaiman, Hazel 
Cheng, Project Manager - Sustainability

HKUST: Christine Loh

•	 Exploration of potential 
collaboration on financing building 
retrofits

2.1 16 Oct  
2024

Aon Aon: Rebecca Lin, Director, Yifan Fu, Head of Analytics, 
Michelle Zhang, Leader of Actuarial and Analytical Asia

HKUST: Joanne Huang

•	 Exploration of potential 
collaboration on natural 
catastrophe risks

2.1 & 
6(b)

21 Oct  
2024

Morgan 
Stanley Capital 
International 
(MSCI)

MSCI: Michele Leung, Executive Director Client 
Coverage, Oliver Marchand, Managing Director, MSCI 
Research 

HKUST: Christine Loh

•	 Exploration of potential 
collaboration

3 24 Oct  
2024

Hospital 
Authority (HA) 
/ UBS

HA: Tong Ko, Chief Executive, Kelvin Lo, Director – 
Development & Works, Andrew Wong, Chief Manager 
(Capital Planning), PL Yuen, Chief Project Manager 
(Engineering)

UBS: Tasos Zavitsanakis, Managing Director, Esther 
Tsang, Executive Director, Samantha So, Associate 
Director, Jason Chung, Executive Director (Global 
Banking)

HKUST: Christine Loh, CF Lam

•	 Exploration of potential 
collaboration on financing building 
retrofits

2.1 & 
6(b)

24 Oct  
2024

Insurance 
Authority (IA)

IA: Clement Lau, Executive Director, Policy & Legislation, 
Tony Chan, Associate Director, Policy & Development, 
Chan Ka Wai, Manager, Policy & Development

HKUST: Christine Loh, Alexis Lau, Jimmy Fung, CM Shun, 
Chen Fei, Jimmy Fung, Joanne Huang, CF Lam

•	 Exchange of ideas for 
collaboration with insurance 
sector in preparation for the 
meeting with HKFI on 18 Nov 2024

2.1 & 
6(b)

6 Nov  
2024

Morgan 
Stanley Capital 
International 
(MSCI)

MSCI: Michele Leung, Executive Director Client 
Coverage, Claudio Saffitoti, Vice President Client 
Coverage , Becky Tai, Client Coverage 

IA: Chan Ka Wai, Manager, Policy & Development

HKUST: Christine Loh, Alexis Lau, Jimmy Fung, Jimmy 
Fung, Joanne Huang, CF Lam

•	 Exploration of potential 
collaboration

3 11 Nov  
2024

Gammon 
Construction

Gammon: Yiki Cheng, Assistant Sustainability Manager

HKUST: Christine Loh

•	 Discussion on Gammon 
Sustainability Conference 
discussion panel arrangement

2, 3, 4 & 
6(b)

12 Nov  
2024

Hon SH Chan. 
LegCo

LegCo: SH Chan, Member (Election Committee 
Constituency)

HKUST: Christine Loh, Alexis Lau, CF Lam

•	 Exploration of potential 
collaboration on relevant tasks of 
TBR
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2.1 & 
6(b)

18 Nov  
2024

Insurance 
Authority (IA)

Hong Kong 
Federation of 
Insurancers 
(HKFI)

IA: Clement Lau, Executive Director, Policy & Legislation, 
Tony Chan, Associate Director, Policy & Development, 
Chan Ka Wai, Manager, Policy & Development, Richard 
Gu, Manager (GI Actuarial), Policy and Legislation

HKFI: Eric Hui, Chairman of Green Task Force, 
Kenneth Lai, Convey of Data and Product Sub-group 
of Green Task Force, Clement Hau, Chairman of Fire 
Insurance Association and 22 HKFI Members, Maggie 
Leung, Deputy General Manager, Communications & 
Committee, Jasmine Kwong, Manager, Communicators 
& Committee, Susanna Li, Manager, Communicators & 
Committee

HKUST: Christine Loh, Alexis Lau, Chen Fei, CM Shun, 
Jimmy Chan, Joanne Huang, CF Lam

•	 Introduction of HKUST climate-
related research

•	 Sharing by Industry on challenges 
in tackling climate risks

•	 Exploration of potential 
collaboration

2.1 3 Dec  
2024

SCOR SCOR: George Leung, CEO of SCOR HK P&C, Ye Liu, 
Catastrophe Risk Manager, SCOR APAC P&C

HKUST: Alexis Lau, Fei Chen, Jimmy Chan, Joanne Huang

•	 Exploration of potential 
collaboration on parametric 
insurance product based on high 
resolution hazard map

2.1 6 Dec  
2024

Hong Kong 
Federation of 
Insurancers 
(HKFI)

Insurance 
Authority (IA)

HKFI: Kenneth Lai, Convey of Data and Product Sub-
group of Green Task Force, Clement Hau, Chairman of 
Fire Insurance Association

IA: Tony Chan, Associate Director, Policy & Development, 
Chan Ka Wai, Manager, Policy & Development

HKUST: Joanne Huang, CF Lam

•	 Discussion on data requirements 
and use cases for development of 
climate risk assessment tool for 
insurance sector

3 9 Dec  
2024

HKGFA Real 
Estate Working 
Group

HKGFA:  Chen Tsun, Bruce Chong, Harry Lai, Grace Kwok, 
Robert Gibson, Karina Chow, Dorothy Chiu, Carmen 
Chan, Celina Chan, Kenny Hsieh, Kim Perreard  

HKUST: Christine Loh, CF Lam

•	 Core Group Meeting on building 
retrofit study

•	 Discussion on the drafting of the 
Whitepaper on Putting Forth RCx 
and Retrofitting in Hong Kong

2, 3, 4,
6(a) & 
6(b)

13 Dec  
2024

Environment 
& Ecology 
Bureau, 
HKSARG

EEB:  CF Wong, Commissioner for Climate Change, 
Arthur Lee, Assistant Director EMSD (Commissioner 
for Climate Change Designated), Danny Yau, Senior 
Environmental Protection Officer

HKUST: Christine Loh, Kenneth Leung, Marcus Leung, 
CF Lam

•	 Discussion on showcasing UST

3 17 Dec  
2024

CLPe Solutions CLPe: Fredrick Wong, Head of Building Energy 
Management, Daniel Tai, Head of Cooling Business, 
Ericka Li, Assistant Manager of Building Energy 
Management   

HKUST: Christine Loh, Zhang Chu, Walter Wang

•	 Introduction of HKUST climate-
related research

•	 Exploration of potential 
collaboration

Invest Hong 
Kong

InvestHK: King Leung, Head of Financial Services and 
Fintech 

•	 Exploration of potential 
collaboration on building retrofits 
and finance

Tasks 
2.1 & 
6(b)

19 Dec  
2024

Insurance 
Authority (IA)

IA: Clement Lau, Executive Director, Policy & Legislation

HKUST: Christine Loh

•	 Discussion on collaboration with 
insurance sector

2.1 14 Jan  
2025

UN 
International 
Organization 
for Migration 
(IOM)

IOM: Bradley Mellicker, Head of Climate Mobility 
Innovation Lab for Asia and Pacific, Wen Li, Chief of 
Mission (Beijing), Myriam Mwizerwa, Head of Hong 
Kong Sub-Office

HKUST: Christine Loh, Alexis Lau, Chen Fei, CF Lam

•	 Introduction of HKUST climate-
related research

•	 Exploration of potential 
collaboration

IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
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3, 6(a) 
& 6(b)

16 Jan  
2025

BEAM Society BEAM: CS Ho 

HKUST: Christine Loh, Alexis Lau, Keith Chan,  
Coco Du, CF Lam

•	 Discussion on green finance 
opportunities in building sector & 
policy

2 23 Jan  
2025

Croucher 
Foundation

Croucher: Edward Ma, Special Advisor

HKUST: Christine Loh, Alexis Lau, CF Lam

•	 Introduction of HKUST climate-
related research capacities

•	 Exploration of potential 
collaboration

2.1, 3, 
6(a) & 
6(b)

5 Feb  
2025

Environment & 
Ecology Bureau, 
HKSARG

EEB:  Arthur Lee, Commissioner for Climate Change, 
Danny Yau, Senior Environmental Protection Officer, 
Willy Yu, Senior Electrical & Mechanical Engineer 

HKUST: Christine Loh, Alexis Lau, Jimmy Fung, Chen Fei, 
Kenneth Leung, Marcus Leung, Jimmy Chan, Walter 
Wang, Billy Cheung, Chen Jiajing, CF Lam

•	 Introduction of HKUST climate-
related research capacities

•	 Exploration of potential 
collaboration      

3
	
	

6 Feb  
2025

Arup /

Hong Kong 
Green Building 
Council (HKGBC)

Arup: Bruce Chong, Director, Homan Wong, Associate

HKGBC: Harry Lai, Executive Director, Victor Kwong, 
Senior Consultant

HKUST: Christine Loh, Alexis Lau, CF Lam

•	 Exploration of the development of 
a Climate Risk & Resilient Rating 
Tool for Hong Kong

2.1 10 Feb  
2025

Hong Kong 
Federation of 
Insurers (HKFI)

HKFI: Jasmine Kwong, Manager

HKUST: Joanne Huang, CF Lam

•	 Discussion on data sharing 
arrangement for collaborative 
research project on climate risk 
management capabilities of 
insurance sector

2.1 & 
6(b)

27 Feb  
2025

AXA Insurance AXA: Sadie Lam, Corporate Communications Leader, 
Joyce Li, Manager of Corporate Communication, 
Jessica Szeto, Analyst of Corporate Communication

HKUST: CF Lam

•	 Discussion on collaboration in 
promoting AXA Climate School

2.1 7 Mar  
2025

Common 
Spatial Data 
Infrastructure 
(CSDI)

ESRI: Prof. Paul Tui, CEO; MSIG Insurance: Joseph Wong, 
Asistant Manger; FWD: Charles Chang, VP, head of 
digital platform; Zurich Insurance: Arthur Siu, Head of 
retail service, general insuarance business

HKUST: Joanne Huang

•	 Exploration of potential 
collaboration on climate risk 
assessment for insurance

3 11 Mar  
2025

SBM Students JIANG Erzhan, PRESEPI Martina, CONVERTINO Davide •	 Discussion on supply chain 
emissions in real estate sector in HK

3 26 Mar  
2025

HKGFA HKGFA: Bruce Chong (Arup Director (City Advisory, 
Climate & Sustainability) East Asia), Felix Chan (Arup 
Associate), Harry Lai (HKGBC), SC Ho (HKGBC), Karina 
Chow (Arup), Grace Kwok (AEC Group Chairman and 
Executive Director), Caremen Lau (ANZ Banking Group 
Limited), Carmen Chan (OCBC Bank), Tsun Chen (HKGFA 
Secretary General), Vivian Lau (HKGFA Senior Manager)

HKUST: CF Lam

•	 HKGFA Real Estate WG Core Team 
Meeting:

	 Discussion on a study for 
producing a white paper on 
building retrofit and financing for 
energy efficiency enhancement

3 31 Mar  
2025

Schneider SC: Jean-Pascal TRICOIRE (Chairman), Johnathan Chiu, 
(HK President)

HKUST: Christine Loh, Walter Wang, CF Lam

•	 Discussion on collaboration for 
creating building retrofit market

2.1 3 April  
2025

UN International 
Organization for 
Migration (IOM)

IOM: Bradley Mellicker, Head of Climate Mobility 
Innovation Lab for Asia and Pacific, Wen Li, Chief of 
Mission (Beijing)

HKUST: Christine Loh, Charles Ng, CF Lam

•	 Exploration of potential 
collaboration on landslide early 
warning system in Chongqing / 
Pengshui County, China

IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
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3 9 April
2025

InvestHK InvestHK: King Leung, Head of Financial Services 
and Fintech, Dianna Yang, Senor VP, Business and 
Professional Services

HKUST: Christine Loh, Kenneth Leung

•	 Exploration of potential Pilot 
Retrofit Project for HKUST 
campus buildings

2.1 29 April 
2025

University of 
Hong Kong

HKU: David Bishai, Director of School of Public Health, 
Ren Chao, Department of Architecture

HKUST: Jimmy Fung, CF Lam

•	 Exploration of potential 
collaboration on heat health 
preparedness

3 6 May  
2025

InvestHK InvestHK: Dianna Yang (Senior Vice President, 
Infrastructure)

HKUST: Christine Loh, Kenneth Leung, CF Lam

2.1 7 May  
2025

Hong Kong 
Federation of 
Insurers (HKFI)

IA: Tony Chan, Associate Director, Policy & 
Development, Luke Liang, Senior Manager, Policy 
& Development, Chan Ka Wai, Manager, Policy & 
Development

HKFI: Kenneth Lai, Convey of Data and Product 
Sub-group of Green Task Force, Clement Hau, 
Chairman of Fire Insurance Association and 22 HKFI 
Members, Jasmine Kwong, Manager, Communicators & 
Committee

HKUST: Alexis Lau, Jimmy Chan, Joanne Huang, CF Lam

•	 Discussion on data sharing 
arrangement for collaborative 
research project on climate risk 
management capabilities of 
insurance sector

3 9 May  
2025

Development 
Bureau, HKSARG 
/ Hong Kong 
Green Building 
Council / Arup

DevB: Frankie Fung, PAS(PCS), Michael Chan (CAS(W)3), 
Son Ho (AS(HPC)), Juilian Wong (E(WPs)SD)

HKGBC: Bruce Chong, Chairman, Real Estate Working 
Group

Arup: Homan Wong, Associate

HKUST: Christine Loh, Alexis Lau, CF Lam

•	 Exploration of the development of 
a Climate Risk & Resilient Rating 
Tool for Hong Kong

2.1 12 May  
2025

Insurance 
Authority (IA)

Hong Kong 
Federation of 
Insurancers 
(HKFI)

IA: Tony Chan, Associate Director, Policy & 
Development, Luke Liang, Senior Manager, Policy 
& Development, Chan Ka Wai, Manager, Policy & 
Development

HKFI: Eric Hui, Chairman of Green Task Force, 
Kenneth Lai, Convey of Data and Product Sub-group 
of Green Task Force, Clement Hau, Chairman of Fire 
Insurance Association and 22 HKFI Members, Maggie 
Leung, Deputy General Manager, Communications & 
Committee, Jasmine Kwong, Manager, Communicators 
& Committee, Susanna Li, Manager, Communicators 
& Committee (Total 45 members from 26 insurance 
companies)

HKUST: Christine Loh, Alexis Lau, Chen Fei, Jimmy Chan, 
Joanne Huang, CF Lam

•	 Discussion on data sharing 
arrangement for collaborative 
research project on climate risk 
management capabilities of 
insurance sector

3 13 May  
2025

French Team / 
InvestHK

French Team: French Consulate General, French 
Foreign Trade Advisor, Dragages/Bouygues, EGIS, Saint 
Gobain, Schneider Electric, Veolia

InvestHK: Dianna Yang, Senior VP, Business and 
Professional Services

HKUST: Christine Loh, Jimmy Fung, CF Lam (IENV), 
Walter Wang, Hadrian Tang (Civil), Kenneth Leung, 
Marcus Leung, Teri Tan, Michael Lee (SO), Wilson Chan, 
Hoyce Ho, Mickey Lau, Ken Hung, Thomas Pau 

•	 Exploration of potential Pilot 
Retrofit Project for HKUST 
campus buildings

IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
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Task No. Date Institutions Attendance Discussion Topics

2.1 & 
6(b)

11 June 
2025

Habitat for 
Humanity Hong 
Kong / Impact 
Analytics

Habitat: Jo Hayes (CEO), Katherine Rumble (Deputy 
CEO), Emma Lau, Soline EI Hassani, Williamzt Lin

Impact Analytics: Norah Wang (Founder & CEO), 
Thomas Rippe

HKUST: Christine Loh, CF Lam

•	 Discussion on impact of 
extreme heat on housing

•	 Exploration of potential 
collaboration on social impact 
assessment

3 30 June 
2025

KINS Engineering KINS: Danny Ip, CEO, Wilson Ip, Engineering Director

HKUST: Christine Loh, Alexis Lau, Jimmy Chan, 
Hadrian Tang, CF Lam

•	 Discussion about collecting 
more data on energy and AQ 
improvement

French Team / 
InvestHK

French Team: French Consulate General, French 
Foreign Trade Advisor, Dragages/Bouygues, EGIS, 
Saint Gobain, Schneider Electric, Veolia

InvestHK: Alpha Lau, Head of InvestHK, and 
Diana Yang, Senior VP, Business and Professional 
Services

HKUST: Christine Loh, CF Lam, Teri Tan and Hadrian 
Tang

•	 Exploration of potential Pilot 
Retrofit Project for HKUST 
campus buildings

IV: RECORD OF EXTERNAL STAKEHOLDERS & EXTERNAL PARTIES COMMUNICATION ORGANIZED BY SET
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Date Event Organizer Format

26.02.2022 Sustainable and Green Finance Webinar by HKEJ and EDB Webinar

16.03.2022 HEC-HKUST Sustainable Finance Seminar: [Seminar 1] 
Equilibrium Emission Caps and Investment in Green 
Technologies

Webinar

17.03.2022 QFIN and SGFN Speaker Series 2021-2022: Promoting 
Sustainable Finance – Sharing by a Global Leading Green Bank

Webinar

29.03.2022 EVMT + SGFN Green Finance Speaker Series 2021-22: Asia’s 
race to net-zero: 12.4 trillion dollars and counting

Webinar

13.04.2022 HEC-HKUST Sustainable Finance Seminar: [Seminar 2] The 
Pollution Premium

Webinar

19.04.2022 EVMT + SGFN Green Finance Speaker Series 2021-22 - Green 
monetary policies and Green financial policies

Webinar

08.05.2022 EVMT + SGFN Green Finance Speaker Series 2021-22 - Scaling 
Up Sustainable Investment through Blockchain-Based Project 
Bonds

Webinar

10.05.2022 TCFD based reporting of capacity to transition to net-zero 
carbon emissions

Webinar

11.05.2022 HEC-HKUST Sustainable Finance Seminar: [Seminar 3] Socially 
Responsible Finance: How to Maximize Impact?

Webinar

18.05.2022 HKUST and Pictet Asset Management Survey on ESG Investing Press Conference

15.06.2022 HEC-HKUST Sustainable Finance Seminar: [Seminar 4] 
Smokestacks and the Swamp

Webinar

03.10.2022 QFIN x SGFN Speaker Series 2022-23: [3rd Session] Active 
Ownership: Dialogue Between Investors and Companies

Webinar

19.10.2022 HKUST Green Finance in Practice Seminar Series: A Deep Dive: 
Morningstar & Sustainalytics’ ESG Risk Rating

Webinar

26.10.2022 HEC-HKUST Sustainable Finance Seminar: [Seminar 5] Climate 
Laws and Cross-Border Mergers and Acquisitions

Webinar

17.11.2022 Decarbonization Along the Value Chain Hong Kong Exchanges and 
Clearing Limited

Webinar

05.12.2022 Asian Insurance Forum 2022, Panel on ESG Hong Kong Insurance Authority Conference

10-12.12.2022 CARE2022 Hong Kong Conference ENVR/IENV, HKUST Conference

14.03.2023 Opportunities and Headwinds for Hong Kong’s Voluntary 
Carbon Market

Bloomberg Professional Services Seminar

16.03.2023 Roundtable on Climate Finance British Consulate Roundtable

17.03.2023 Scaling Up Sustainable Finance in Asia: Panel on Capital 
Financing and Biodiversity

Asia Securities Industry & 
Financial Markets Association

Conference

24-25.06.2023 Northern Metropolis Forum & Workshop – Future City Vision Hong Kong Institute of Architect, 
Northern Metropolis Task Force 
and Healthy City Initiative

Forum & Workshop

28.06.2023 Accelerating the Transition to a Net-Zero Global Economy: 
Regulatory Climate Disclosure and Risk Analysis 

HKUST, Academy of Finance, 
Hong Kong Green Finance 
Association

Seminar

Reference:
1. https://www.envr.ust.hk/events-and-media/events-and-seminars.html 
2. https://ienv.hkust.edu.hk/events 
3. https://bm.hkust.edu.hk/zh-cn/the-school/introduction/green-finance-research-project/latest-updates 

APPENDICES
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V: RECORD OF RELEVANT EVENTS 
Date Attendance Event Organizer Format TBR Task No.

15.07.2023 Christine Loh CPA Congress: Panelist on ESG Hong Kong Institute 
of Certified Public 
Accountants

Conference 3, 5 & 6

22.07.2023 Christine Loh HKUST BSM Investing Club: Keynote on 
Sustainability and ESG

HKUST BSM Investing 
Club

Seminar 6(b)

14-15.09.2023 Christine Loh ReThink Hong Kong 2023: Sustainable 
Business Forum & Solutions Expo

ReThink / Business 
Environment Council

Forum and Expo 2.1, 3 & 6(a)

04.10.2023 Christine Loh/ 
CF Lam

HKGFA Annual Forum 2023 Hong Kong Green 
Finance Association 
(HKGFA)

Conference 2.1 & 6(b)

16.10.2023 Christine Loh/ 
CF Lam

Innovation Summit Hong Kong 2023 Schneider Electric Conference 3

21.11.2023 Christine Loh/ 
CF Lam

Seminar on Navigating Unpredictable Rains 
and Floods: Useful Stress Tests for Hong Kong

Institute for the 
Environment, HKUST

Seminar 2.1 & 6(b)

8.12.2023 Christine Loh/ 
CF Lam

Insurance Summit Insurance Authority Conference 2.1 & 6(b)

01.02.2024 Christine Loh BOC Forum: Strengthen Hong Kong’s Role on 
the Chinese Mainland’s Sustainable Finance 
Landscape

Bank of China (BOC) Forum 2 & 6(b)

21.02.2024 Christine Loh/ 
CF Lam

Launching of Carbon Calculator/Estimator SFC /  HKMA / HKEX Launching cum 
press conference 
and experience 
sharing

6(b)

26.02.2024 Christine Loh HKMA Hong Kong Green Week: Green Tech 
Day

Green Development 
Institute

Conference 6(b)

28.02.2024 Christine Loh HKMA Hong Kong Green Week: Discussion 
Forum on Sustainable Finance

Bank of China Seminar 6(b)

29.02.2023 Christine Loh/ 
CF Lam

HKMA Hong Kong Green Week: Seminar on 
Financing the Net-Zero Transition

HKMA / IFFO-GFANZ Seminar 6(a) & 6(b)

29.02.2023 Christine Loh/
Keith Chan/ CF 
Lam

HKMA Hong Kong Green Week: Seminar on 
Taxonomy for Hong Kong

HKMA / HKUST / HKGFA Seminar 6(a) & 6(b)

25.03.2024 Christine Loh One Earth Summit Institute of Sustainability 
and Technology

Conference 6(b)

27.03.2024 Christine Loh Red Cross’s Resilience Forum: Creating a 
Resilient Community

Red Cross Hong Kong Forum 2.1 and 6(b)

09.04.2024 Christine Loh Global Investment Summit HSBC Conference 6(b)

12.04.2024 Christine Loh/ 
CF Lam

Reaching New Heights of Sustainable 
Buildings: Why It Makes Sense for Business & 
What Lies Ahead

GBA Carbon Neutrality 
Association

Conference 3

23.04.2024 Christine Loh Interview on Carbon Calculator/Estimator Yahoo Interview 6(b)

21.05.2024 Christine Loh Green Building Event Consulate of Netherlands Seminar 3

22.05.2024 Christine Loh/ 
CF Lam

Briefing on 3D Building Energy Efficiency 
Visualization Tool

Institute for the 
Environment, HKUST

Briefing and 
demonstration

3
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23.05.2024 Christine Loh Hong Kong GreenTech Challenges – The 
Green Buildings Edition

Carbonless / HKSPT Workshop 3

03.06.2024 CF Lam 7th International Symposium on Regional 
Air Quality Management (7RAQM) Hong 
Kong Forum

Institute for the 
Environment, HKUST

Forum 2.1

04.06.2024 Christine Loh Green Building Event HKGBC Seminar 3 & 6(b)

12-14.06.2024 Christine Loh World Sustainable Built Environment 
Conference

CIC / HKGBC Conference 3 & 6(b)

19.06.2024 Christine Loh Moody’s GreenTech & Innovation Summit Moody’s Live Event Online 6(b)

20.06.2024 Christine Loh/
Jimmy Fung/ 
CF Lam

Biodiversity Strategy Action Plan (BSAP) - 
Future Climate and Adaptation Workshop

BSAP Steering 
Committee

Workshop 2.1 & 6(b)

09.07.2024 Alexis Lau Aurecon x BEC Symposium
Unlocking Sustainable Solutions for Climate 
Resilience
Business Environment Council / Aurecon

Speaker Symposium 2.1

09.07.2024 Christine Loh 14th Brunel International Lecture Series
Financing sustainable infrastructure projects 
in East Asia and opportunities for securing 
investment and government funding
Institution of Civil Engineer, UK

Moderator of discussion 
panel

Seminar 3

10.07.2024 Jimmy Chan/ 
CF Lam

ASEAN+3 Bond Market Forum (ABMF)
Session 13: Technology Support to GHG 
Emissions Calculation
Asian Development Bank

Demonstration of the carbon 
calculation and estimation 
tools developed by HKUST

Online Forum 6(b)

11.07.2024 Christine Loh/ 
Jimmy Chan/ 
CF Lam

ASEAN+3 Bond Market Forum (ABMF)
Session 18: Panel discussion – Facilitating 
Standardization of GHG Accounting and Data
Asian Development Bank

Demonstration of the carbon 
calculation and estimation 
tools developed by HKUST

Online Forum 6(b)

23.07.2024 Christine Loh Green Finance Roundtable
Navigating the Convergence of Tech, Finance, 
and Sustainability in Establishing Hong Kong 
as an International Green Technology and 
Financial Centre
HKUST Green Finance Research Project

Speaker Seminar 6(a) & 6(b)

15.08.2024 Christine Loh Biodiversity and New Energies Symposium
Towngas / Towngas Smart Energy

Speaker Symposium 3 & 6(b)

19.08.2024 Christine Loh Our HK Foundation & CRECCHKI Monthly 
Sharing Luncheon
Transforming Hong Kong Buildings & Urban 
Fabric: What can we do?
Our HK Foundation / China Real Estate 
Chamber of Commerce Hong Kong and 
International Chapter

Keynote Speaker Seminar 3 & 6(b)

09.09.2024 CF Lam Seminar on Geospatial Insights for 
Insurance: Unlocking the Power of Spatial 
Data
Hong Kong Federation of Insurers/ Insurance 
Authority

Experience sharing 
on developing carbon 
calculation and estimation 
tools developed by HKUST

Seminar 6(b)
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12.09.2024 Christine Loh ReThink 2024
ReThink Foundation

Moderator of two events Conference 3

23.09.2024 Alexis Lau Peak Re Forum 2024:
Sustainability in a Changing World
Peak Re Reinsurance Co.

Speaker Forum 2.1

07.10.2024 Christine Loh Green Event
Hong Kong Monetary Authority & GFANZ

Moderator Panel 
Discussion

6(b)

09.10.2024 Christine Loh HKGFA Annual Forum 2024:
Financing Asia’s Net Zero Transition
Hong Kong Green Finance Association

Moderator Forum 6(b)

22.10.2024 Christine Loh Innovation Summit 2024
Schneider

Moderator Conference 3

30.10.2024 Alexis Lau/ 
Jimmy Fung

Green Tech Summit
GoImpact / HKUST

Speakers Conference 2.1

07.11.2024 Christine Loh/
Alexis Lau

Chinachem Group Sustainability Conference 
2024: Integrating Sustainability Solutions 
towards a Resilient Future
Chinachem Group

Moderator Conference 3

11.11.2024 Christine Loh Seminar on Green Finance
Women in Engineering Committee, Hong Kong 
Institution of Engineers

Speaker Seminar 6(b)

28.11.2024 Christine Loh Gammon Sustainability Conference
Gammon Construction Ltd.

Moderator Conference 3

28.11.2024 Christine Loh Workshop on building retrofit
Carbonless Asia

Moderator Workshop 3

04.12.2024 Alexis Lau/ 
Christine Loh

MOU Signing Ceremony with Central 
Meteorological Administration
HKUST IENV

Collaborator on climate 
science research

MOU Signing 
Ceremony

2.1

05.12.2024 Christine Loh
Alexis Lau/
CM Shun

CARE 2024: Bracing Future Heat – A Reality 
Check on Heat Risks and Preparedness
HKUST ENVR

Discussion on extreme heat 
problems and application of 
climate science for solutions

Conference 2.1 & 6(b)

14-15.01.2025 Christine Loh 2025 Nature-Based Solutions for Climate 
Conference
The Nature Conservancy

Moderator Conference 2.1

17.01.2025 Christine Loh/
Jimmy Fung

International Conference on Powering a 
Carbon Neutral Future – The Role of Nuclear 
Energy
City University of Hong Kong

Moderators Conference 6(b)

06.03.2025 Christine Loh International Climate and Biodiversity 
Conference: Nature-based Solutions in Action
Hong Kong Institute of Landscape Architects 
(HKILA)

Moderator Conference 2.1 & 6(b)

24.03.2025 Christine Loh HK Climate Forum:
High-level Discussion: Climate Action Update
The University of Hong Kong

Moderator Forum 2.1 & 6(b)

26.03.2025 Christine Loh Sports Summit
How can sports organisations strategically 
leverage regulatory opportunities
Hong Kong China Rugby & Rugby for Good

Panel member to discuss 
extreme climate risks

Forum 6(b)

27.03.2025 Christine Loh Sports for People & Planet:
Hong Kong China Rugby and World Economic 
Forum

Facilitator for discussion 
panel

Forum 6(b)

V: RECORD OF RELEVANT EVENTS 
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28.03.2025 Christine Loh One Earth Summit 2025:
Driving Systemic Change for a Sustainable 
Future through Impact Investments and 
Technology Innovations
One Earth Summit

Panel member Forum 2.1 & 6(b)

15.04.2025 Christine Loh Hang Lung Changemakers Program Tenant 
Award Ceremony 2025:
Keynote Speech: “How Communities of 
Changemakers Can Make a Difference”
Hang Lung Properties Limited 

Keynote Speaker Award 
Ceremony

6(b)

06.05.2025 Christine Loh HKGBC Retrofitting Hub Launching Ceremony
Panel Discussion: Putting Forth Retrofitting 
in Hong Kong
Hong Kong Green Building Council

Panel member Launching 
Ceremony

3 & 6(b)

08.05.2025 Kris Tsang Seminar on Sustainable Development with 
Satellite Remote Sensing & Free Greenhouse 
Gas Emission Tools
Demonstration on the GHG emissions 
calculator and estimator
Association of Women Accounts (Hong Kong)

Speaker Webinar 6(b)

13.05.2025 Jimmy Fung Moody’s APAC Sustainable Finance Summit
Panel Discussion: Future of sustainability: AI 
and decarbonization
Moody’s Ratings

Panellist Conference 2.1

19.05.2025 Christine Loh Hong Kong Sustainable Finance Capacity 
Building Webinar
Fireside chat: Empowering Hong Kong’s 
Green and Sustainable Finance Future: 
Enhancing Talent Capacity
Hong Kong Green Finance Association / 
Hong Kong Association of Banks / Hong 
Kong Institute of Bankers / Capacity Building 
Alliance for Sustainable Investment

Moderator Webinar 5 & 6(b)

27.05.2025 Chen Fei BEC EnviroSeries Conference
Panel Discussion: Climate Resilience: Artificial 
Intelligence and Big Data in Risk Forecasting 
and Adaptation

Panel member Conference 2.1

29.05.2025 Alexis Lau HKU Heat Summit Speaker Forum 2.1 & 6(b)

30.05.2025 Christine Loh APAC ESG Summit for SMEs
Panel Discussion 2 - Navigating EU 
Sustainability Compliance: Strategies for 
HKMEs
Federation of Hong Kong Industries

Panel member Summit 6(b)

05.06.2025 CF Lam HSBC Sustainability Roundtable
Built Environment Decarbonisation in Hong 
Kong and Mainland China

Participant Multistake-
holder 
gathering

3 & 4.1

12.06.2025 Christine Loh HKIE Young Members Committee 40th 
Annual Seminar
Speech: Opportunity in Sustainability: The 
Good, The Bad & The Ugly

Keynote Speaker Seminar 5

25-27.06.2025 Christine Loh United Nations International Organization 
for Migration (UN IOM) Meeting

Participant International 
stakeholder 
gathering on 
climate risks

2.1
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